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ABSTRACT 

 

Cultural Tourism is a promising market segment with higher growth rates 

than other niches. World Tourism Organization (UNWTO) data indicate 

that the proportion of international trips accounted for cultural motivations 

grew from 37% in 1995 to 40% in 2004.  Additionally, UNWTO (2015) 

considers that this type of tourism could, in the future, increase 

competitiveness, create employment opportunities, generate income for 

investment in preservation, and simultaneously contribute to a sense of 

pride and self-esteem among host communities. In this article the authors 

propose a reflection on cultural tourism, based on the questioning of 

concepts such as tourism and culture, experiences and transformations. To 

this purpose, this paper aims to come up with a framework upon which 

tourism destinations can develop culture-based tourism products. 
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Introduction 

 

Background 

 

In the last couple of decades, tourism 

has been one of the most important sectors 

driving the world economy. In 2015, ―the total 

contribution of Travel & Tourism (T&T) to 

GDP was 9.8% of GDP and 9.5% of total 

employment (WTTC, 2016:1). Both are 

forecast to rise, respectively by 4.0% pa 

(10.8& of GDP) and 11.0% of total, in 2016 

(WTTC, 2016). In Europe, in the same year, 

the total contribution of Travel & Tourism was 

9.6% of GDP and it is forecast to rise to 10.5% 

of GDP in 2026 (WTTC a, 2016). 

 

The outlook for Travel & Tourism in 

the future remains robust, growth contribution 

is expected to accelerate. Following the 

UNWTO/UNESCO World Conference on 

Tourism and Culture (UNWTO, 2015),  

 

 

 

tourism, moving more than one billion people 

across international borders each year, offers 

immense present and future possibilities for 

socio-economic development in destinations 

around the world.  

 

Cultural Tourism is a promising 

market segment with a growth rate higher than 

other segments. Data from the World Tourism 

Organization (UNWTO) show that the amount 

of international travels in which the cultural 

motivation stands out grew from 37% in 1995 

to 40% in 2004. Also the OECD, (2009) 

reports that cultural trips increased from 190 

million in 1995 to 359 million in 2007, i.e., a 

growth from 37% (1995) to 49% (2007) in the 

number of international arrivals. A study by 

the United States Cultural and Heritage 

Tourism Marketing Council (2009:33) 

concluded that 78% of leisure travelers are 

cultural/ heritage tourists. 

 

Cultural Tourism recognizes tourists 

as one of the most important market targets for 

culture, assuming a key role in valorizing and 

1The article had been presented in The International 

Tourism Conference ―Promoting Cultural & Heritage 

Tourism‖ at Udayana University, 1-3 September 2016. 
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preserving heritage, whilst promoting cultural 

exchange and encouraging the flourishing of 

cultural diversity. ―Carefully managed, 

tourism can protect and enliven this heritage, 

generate new opportunities for local 

communities, and foster tolerance and respect 

between peoples and nations‖ (Taleb Rifai, in 

UNWTO; 2015). In accordance with 

Sustainable Development Goals (SDGs) (post 

2015 development agenda), Bokova (in 

UNWTO, 2015) point out the importance of 

―efforts to promote culture as a driver and as 

an enabler of sustainable development. This 

has never been so important at this time of 

change, when countries are shaping a new 

global sustainable development agenda to 

follow 2015‖.  In Europe and in Portugal 

(Governo de Portugal, 2013) the importance 

and growth potential of cultural tourism has 

been acknowledged, as well as the need for 

further analytical work. 

 

In this context, the present paper aims 

to put forward a methodology for an inventory 

of the cultural resources of a Portuguese 

region- the Algarve - which might be valued 

from a tourism point of view. This inventory 

would be followed by a proposal of cultural 

tourism products. It should be noted that this 

southern region is important within the 

national and international tourism industry. It 

is, mainly, a ‗Sun and Sea‘ tourism 

destination. Culture and its resources are still 

in an emerging stage. 

 

The recognition of the importance of 

cultural resources is on the agenda and it is in 

line with the new trends in tourism, 

particularly, Cultural Tourism. Within the 

Tourism Strategy 2027 – Portugal 

(Laboratório Estratégico de Turismo, 2016), 

whose goal is to create a vision for the next 

decade, the ministry of Economy, Manuel 

Cabral, underlined specifically the importance 

of ―culture‖. 

 

Research Objectives 

 

Drawing on these issues this paper 

presents, in the first part, a theoretical 

approach to culture and cultural tourism 

related the experience and transformation 

economy. Next, in the methodology section, a 

conceptual model is put forward for the 

inventory and subsequent development of 

cultural tourism products, based on surveys 

conducted among the sixteen municipalities 

(‗concelhos‘) of the Algarve, the Cultural and 

Creative Sector Companies (CCS), and 

Cultural Associations of the Algarve. 

Additionally, semi-structured interviews were 

done to creative industries experts (qualified 

panel), and to regional authorities (Algarve 

Tourism Region – RTA, Coordination 

Commission for Regional Development of the 

Algarve – CCDR, and Regional Direction of 

Culture of the Algarve – DRCA). 

Finally, the analysis of the results is done in 

view that the model of development of 

emerging tourism destinations (as it is the case 

of the Algarve in terms of cultural tourism 

product) should consider thoroughly the 

possibility of development based on a more 

culture-sensitive model, meeting both the 

tourism consumption and cultural 

consumption trends.  

 

Literature Review 

 

Cultural and creative tourism 

 

The definition of cultural tourism is 

complex basically because it relates to two 

equally complex concepts (Richards, 1996) – 

tourism and culture. Furthermore, within the 

academic community (Hughes, 1987) and the 

tourism industry, the definition of cultural 

tourism is not consensual. However, despite 

the various definitions it seems undeniable, to 

both academics and practitioners, the 

importance and relevance to take full 

advantage of the unique features of tourism 

destinations, especially, cultural and historical 

heritage, as this may be the basis for the 

development of products able to enhance 

unique and different tourism experiences 

(Smith, 2004; Valle et al., 2011). 

 

Cultural Tourism was considered by 

ICOMOS, (1996) as a form of tourism whose 

object is the discovery of monuments and 

sites. In this sense, cultural tourism tends to be 

associated to travels which, by its nature, 

fulfils the need for diversification and 

widening of knowledge to which every human 

being aspires. The UNESCO Indicator Suite 

(UNESCO, 2013), for its part, suggests that 

culture should be considered as: i) Sector of 

economic activity composed by a ―core of 

arts‖, ―cultural industries‖, ―creative 
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industries‖; ii) Set of resources that add value 

to development interventions and increase 

their impact; iii) Sustainable framework for 

social cohesion and peace, essential to human 

development. 

 

This broad definition entails the 

potential difficulty to determine 

comprehensively the cultural resources of a 

territory. However, and because the culture-

based products tend to add value to the 

tourism destinations they play a critical part in 

the tourism development planning of the 

regions (Richards and Bonink, 1995), there is 

a need for creating sustainable cultural tourism 

products which would lead to ―deeper‖ 

tourism experiences. In this context, it is 

important to underline the main trends 

regarding Cultural Tourism (Richards and 

Palmer, 2010): growing number of individuals 

looking for a ―cultural holiday‖, as well as the 

increase of the level of education and the 

revenue of the contemporary tourist; tendency 

for short-term holidays; greater use of the 

internet in the purchase-decision process, 

particularly for information and booking; 

greater demand for festivals and cultural 

events (in a context of increased supply); 

greater interest in having unique and ‗creative‘ 

experiences. 

 

Whereas the traditional consumer 

preferred high culture and avoided other kinds, 

the new ―omnivorous‖ consumer seems to be 

more open to experience every form of culture 

(Eriksson, 2011). The cultural consumption 

has grown and tourism is a fundamental part 

of this growth fostered at the local, national 

and international level. In general terms, it can 

be seen the emergence of new areas of culture, 

particularly popular and intangible forms of 

culture. According to the above-mentioned 

work, the ―omnivorous‖ patterns of cultural 

consumption have been increasing, i.e. people 

consume every form of culture combining 

both popular and high cultural forms. 

 

The rise of the ―symbolic‖ (Zukin, 

2010) and of the ―experiences‖ (Pine II and 

Gilmore, 1999, 2008) in a globalized scenario 

where the local identity becomes increasingly 

important, culture has become one of the main 

consumption goods influencing the tourism 

demand (Ritzer, 1999) given that creativity is 

a way of adding distinctiveness, authenticity, 

and economic development to places (Zukin, 

2010). 

 

 Considering the creative potential of 

culture, as well as being a source of creative 

experiences, it is easy to understand that the 

creative tourism is envisaged as an extension 

of Cultural Tourism (Richards, 2011). Creative 

Tourism emphasizes the tourist‘s engagement 

in events in which residents take part. In this 

case, the tourist is a highly motivated 

individual aiming to broaden their knowledge 

about the place and way of life of local 

population (Boyle, 2004). According to 

UNESCO (2006) ―Creative tourism is travel 

directed toward an engaged and authentic 

experience, with participative learning in the 

arts, heritage, or special character of a place, 

and it provides a connection with those who 

reside in this place and create this living 

culture‖. Richards and Wilson (2006) consider 

that, in some cases, Cultural Tourism is 

developing into ―Creative Tourism‖. 

 

Within the Creative Tourism it is 

possible to develop multiple co-creation 

activities with the objective of adding value to 

the tourism product and to the tourism 

experience. Richards and Wilson, (2006) 

present some examples of the relationship 

between tourism and creativity: workshops, 

food tasting, landscape and routes, shopping. 

(Binkhorst and den Dekker, 2009:313) 

consider co-creation as ―the process through 

which customers interact with the company 

and generate their own experience‖. Richards 

and Raymond (2000) note that some segments 

travel in search of tourism experiences which 

can contribute to personal development (Valle 

et al., 2011) and, therefore, they are 

particularly receptive to proposals of Creative  

Tourism and available to engage in co-

creation experiences (Binkhorst, 2007). Given 

this, creativity and Creative Tourism are more 

than a growing strategy adopted by cities and 

regions; it is also a strategy towards innovation 

and personal development. Within the field of 

Creative Tourism the emphasis shifts from 

tangible to intangible culture and the 

fundamental experience is the exchange of 

knowledge and expertise between residents, as 

hosts, and tourists, in the role of invitees 

(European Commission, 2010) Customer 

participates actively in building their own 

experiences in a personal and interactive 
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process of co-creation of value (Prahalad and 

Ramaswamy, 2003) and, as co-creator of the 

environment in which the experience takes 

place, contributes to assign a new meaning to 

the place (Grupta & Vajic, 2000). 

 

In a system of co-creation the links between 

local actors and organizations managing the 

destination become vital as these facilitate the 

co-creation process (Richards, 2011). These 

linkages depend not just on the information 

flows, but also on the content of the 

information. Richards (2011) argues that 

building narratives around a place is a way to 

make it more attractive. 

 

In the particular field of Cultural 

Tourism this option can be seen, for example, 

in museums and monuments in which the 

development of more interactive and 

intangible experiences contributing to place-

making (Richards, 2011). In this sense, 

Cultural Tourism and creativity are becoming 

increasingly integrated (Frey, 2009, in 

Richards, 2011) since ―the cultural capital and 

creative resources of places are a resource for 

attracting cultural tourists‖. 

 

The relevance of Cultural Tourism is 

also linked to its potential to reduce 

seasonality since it can have a positive effect 

in the development of tourism at a regional 

level (European Commission, 2010; in Bonet, 

2003). As Valle et al. (2011) point out the 

cultural offer may have a growing impact in 

the tourists‘ satisfaction, particularly regarding 

coastal destinations. Several studies show the 

preference for coastal destinations with an 

additional cultural offer to the traditional ‗Sun 

and Sea‘ (Hughes, 1987; Valle et al., 2011). In 

a globalized world where the ―serial 

reproduction of culture‖ is growing, the 

unique and authentic features of each place 

have become critical to its differentiation 

(Richards and Wilson, 2006; Richards, 2011).  

The development of cultural tourism implies, 

on the one hand, a clear identification of the 

tourism demand, and the actual and potential 

market segments and, on the other hand, the 

inventory of the existing cultural resources in 

the territory with potential to become part of a 

theme which will complement the anchor 

product.  

Including culture as a core element in a 

sustainable tourism strategy enables the 

socioeconomic development and, at the same 

time, increases the attractiveness of regions, 

while protecting local communities. Culture is 

part of the regional identity which may 

become a territory-based element of 

competitiveness (OMC, 2010). 

 

Additionally, as UNWTO and 

UNESCO (UNWTO, 2015) point out that 

there is a raising awareness about the strong 

links between tourism and culture. 

Consequently, it is important to emphasize the 

need for mutually beneficial partnership 

models. ―Success will require engaging culture 

and tourism stakeholders at all levels to 

address cross cutting responsibilities in areas 

such as governance, community engagement, 

innovation and technology and corporate 

social responsibility‖ (UNWTO, 2015). 

The Siem Reap Declaration on Tourism and 

Culture – Building a New Partnership Model, 

reaffirm the commitment to: 

1. Build new partnership models between 

tourism and culture,  

2. Promote and protect cultural heritage, 

3. Link people and foster sustainable 

development through cultural routes, 

4. Promote closer linkages between 

tourism, living cultures and creative 

industries, 

5. Support the contribution of cultural 

tourism to urban development 

(UNESCO/UNWTO, 2015). 

 

The focus is enhancing effective 

partnership models and governance structures 

within government at the national, regional 

and local levels, to develop, coordinate and 

implement tourism and culture policies and 

practices in a more integrated manner. As 

UNESCO/UNWTO (2015) points out it is 

important to encourage tourism activities that 

contribute to increase public awareness and 

support for the protection and conservation of 

cultural heritage; in particular, by 

communicating heritage characteristics and 

values through the tourism experience chain‖. 

 

Living memorable experiences 

  

The need for differentiation, on the 

part of supply, and the search for innovative 

and exotic experiences, on the part of demand, 

contribute to the development of the concept 

of tourism experience. According to Pine II 
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and Gilmore (1999: 4) in ‗The Experience 

Economy‘ ―even the most mundane 

transactions can be turned into memorable 

experiences‖. 

 

The emergence of a new meaning of 

tourism experience leads to the recognition of 

the role of all elements of supply which are 

characterized by cultural content and offer 

participatory and sensory experiences 

throughout the journey. Tourism experiences 

which are intended to be ―transformational‖ 

leading to self-development or to 

―transformation‖ (Pine II and Gilmore, 1999). 

In this sense, the act of consumption is not 

passive, it entails some action on the part of 

the consumers aiming personal development. 

 

The shift from the industrial society to 

the network society has put the emphasis on 

relationships, on customization, on 

individualization, on creativity, on 

authenticity, on knowledge, on qualified 

consumption, among other aspects, which 

manifest in the tourism practices. More and 

more people use their leisure time to acquire 

or develop skills while experiencing the local 

culture. 

Pine II and Gilmore (1999:12) define 

experiences as ―events that engage individuals 

in a personal way‖. Each experience is 

subjective and it engages the individual 

personally on a physical, emotional, spiritual 

and intellectual level (Tung and Ritchie, 

2011). 

In conceptual terms, the tourism experience 

has been considered a change from routine in 

which the bizarre and the novelty are key 

elements (Quinlan Cutler and Carmichael, 

2010), and the act of tourism gives a set of 

experiences, memories and emotions related to 

the places visited and influenced by the tourist, 

the set (destination), and by the residents 

(Nickerson, 2006, in Quinlan Cutler and 

Carmichael, 2010). Each tourist is surrounded, 

at every moment, by unique ―tourism 

experiences networks‖ (Binkhorst, den Dekker 

and Melkert, 2010: 41-42). 

 

The creation of cultural experiences is 

rooted on two major assumptions. Firstly, the 

individual is the chief creator of their own 

cultural experience. Secondly, any cultural 

experience needs time to consolidate. These 

two assumptions, in the context of the cultural 

tourism experience, lead us to the question of 

how should the tourist be involved in the co-

creation of their experiences. It is of note that 

these experiences can be designed both by the 

cultural producers and by the consumers, 

given rise to terms such as ‗prosumer‘, a 

consumer actively engaged in the production 

of experiences (Richards and Wilson, 2006), 

blurring the boundaries between production 

and consumption. 

 

The experience is affected by a wide 

range of factors, many of which are not 

directly related to the consumption of specific 

services and products in the destination. It is 

the blend of factors within the context, and the 

satisfaction regarding each of the services 

purchased and consumed throughout the 

development of the experience, holistic in 

nature, that will determine the overall level of 

satisfaction of tourists. A more proactive 

attitude of tourists, searching for authentic and 

different experiences, has resulted in the offer 

of learning and transformational experiences 

by the destinations (Richards and Wilson, 

2006).  

 

Following Till (2003: 63; in Chronis, 

2012: 1798) the tourism places are made of 

imagination and reality. Therefore, admitting 

that tourism draws on narratives, the tourism 

experience depends on the communication of 

stories (Chronis, 2012: 1799) built around 

resources. According to Gibbs and Ritchie, 

(2010) it is fundamental to focus the tourism 

offer in themes since these contribute to 

structure the experience. Also Pine II and 

Gilmore (2008) state that a service becomes an 

experience when this develops around a 

theme. 

 

In Csapó, (2012) perspective a tourism 

offer anchored on a theme brings benefits, 

namely, it enables the use of less explored 

resources, which require a lower initial 

investment, and, at the same time, it 

contributes to develop tourism in spatial and 

temporal terms, thus reducing seasonality. 

Furthermore, it attracts specific target 

segments, increases the multiplier effects of 

tourism and job creation enhancing the 

creation of a network of relationships between 

local communities, local culture, and the 

tourism industry. 
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Methodology 

 

With the objective of presenting a 

methodological framework to put up culture-

based tourism products, preferably in 

emerging destinations, three key elements 

were considered (Figure 1): Tourism, Culture, 

and Experience. The interconnection between 

these elements creates products in the context 

of a theme.  

 

 In the scope of the relationship 

between tourism and culture, the cultural 

resources are the foundation, thus occupying 

the base of the pyramid (Figure 1). This 

position is intentional since resources are the 

raw material for tourism and cultural resources 

the raw material for cultural tourism. 

 

 

 

Source: Own work 

 

Figure 1. Identification of the main themes 

under study 

 

An ―inventory‖ of the cultural 

resources aiming the development of culture-

based tourism products presupposes the 

identification of the most appealing cultural 

typologies to tourists. A set of typologies were 

examined: associated to high culture or to the 

consumption of cultural goods (according the 

list of the European Centre for Traditional and 

Regional Cultures – ECTARC, 1989
1
); or 

associated to the participation in cultural 

processes (as proposed by Richards, 2005
2
); 

or, even, proposals putting forward a broader 

conception of culture, in which (Smith, 2004) 

and UNESCO (2009) stand out. 

 

This (UNESCO, 2009) is based on a 

hierarchical model that is comprised by 

cultural domains and related cultural domains. 

The former include activities, goods and 

cultural services present in all of the phases of 

the cultural cycle. The latter includes social 

and recreational activities. The six domains (A 

to F) plus the intangible cultural heritage 

(transversal domain) are considered the core 

cultural sector. The model encompasses also 

three transversal domains applicable to all 

cultural domains and related: education and 

training, archiving and preserving, equipment 

and supporting materials.  

 

Considering the first three domains for their 

predominance, we have: 

A.  Cultural and Natural Heritage. It includes 

museums, archeological and historical 

places (including archeological sites and 

buildings), cultural landscapes and natural 

heritage. 

B.  Performance and celebration. It includes 

all expressions of live cultural events, 

such as professional and amateur 

performing arts (theatre, dance, opera and 

                                                      
1
 It includes the identification of sites which 

traditionally are more appealing to tourists, 
namely: Archeological sites and museums; 
Architecture (ruins, famous buildings, cities); Art, 
sculpture, crafts, galleries, festivals, events; Music 
and dance (classical, popular, contemporary); 
Drama (theatre, cinema, playwrights); Language 
and literature study, tours, events; Religious 
festivals, pilgrimages; Complete Culture (folk or 
primitive) and subcultures (ECTARC, 1989). 
2
 The author presented a list of typologies of 

cultural resources for tourism purposes divided 
into two major categories: Attractions 
(monuments, museums, routes, theme parks) and 
Events (cultural-historic events, art events, events 
and attractions). 
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puppetry) and cultural events, such as 

festivals, feasts and fairs. Music includes 

live and recorded music performance 

regardless the format, downloads and 

uploads, as well as musical instruments. 

C. Visual arts and crafts. Art forms that 

focus on the creation of works such as 

paintings, drawings, and sculptures, crafts 

and photography, or art galleries. Craft 

comprises artisanal products whose 

distinctive features, which can be 

utilitarian, aesthetic, artistic, creative, 

culturally attached, decorative, 

functional, traditional, and religiously 

and socially symbolic and significant. 

 Following the methodology suggested 

by UNESCO (2009), the present paper puts 

forward a methodological framework to the 

inventory of the cultural resources as shown 

below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2. Conceptual model 

 

The domains included in Natural 

Heritage, Cultural Heritage, Cultural 

Landscapes, Performing Arts, Celebration, and 

Fine Arts are, according to UNESCO, (2009) 

the core and have a direct and strong influence 

on Cultural Tourism. The creative industries, 

which encompass the domains related to 

Publications, Audio-visual and Interactive 

Media, and Design and Creative Services, 

have a weaker and more indirect influence on 

Cultural Tourism.  

 

After the definition of the domains, it 

followed the systematization to put up the 

inventory of cultural resources.  The data 

collection grid consider the following topics: 

Identification, Classification, Location, State 

of Conservation, Public opening, Timetable, 

Supervisory/Contact, and Potential of tourist 

attraction. 

The Resources Inventory Matrix collected data 

through questionnaires administered to the 16 

municipalities of the Algarve, being the 

questionnaire the main tool to limit the 

inventory. 

Data collection was done using an 

online survey created and managed on 

DigitQuest, a web platform for online research 

questionnaires. However, and given the 

complexity that an inventory of cultural 

resources entails, other methods were applied. 

The objective was to consider all stakeholders 

related to tourism and culture, in order to 

create sustainable cultural tourism products. 

We have: 

 Survey by questionnaire to Cultural and 

Creative Sector companies (CCS) and 

Cultural Associations from the Algarve. 

 Interviews to creative industries experts 

(qualified panel). 

 Interviews to regional authorities 

responsible for the political framework 

and coordination of cultural events in the 

region, in order to gather expert opinions 

on the subject (Algarve Tourism Region – 

RTA, Coordination Commission for 

Regional Development of the Algarve – 

CCDR, and Regional Direction of Culture 

of the Algarve – DRCA). 

 

 

 

  

Source: Adapted from UNESCO (2009) 
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Regarding the CCS companies, these 

are classified societies based on the SCIE – 

System of Integrated Account of Companies, 

of NUT II Algarve. The list of companies 

comprises a total of 183. Cultural Associations 

were also interviewed. In total, there were 79 

responses from the entities. The response rate 

was 21.6%. Data analysis of questionnaires 

was done, firstly, through descriptive 

statistical analysis of each question and 

complemented by cross of variables 

considered pertinent given the goals of this 

study.   

Data analysis of the open-ended 

questions of the survey to the municipalities, 

and to the CCS companies, was done with 

IBM Statistical Package for Social Sciences 

(SPSS), version 20.0, IBM SPSS Text 

Analytics for Surveys (STAS) and with the 

word cloud generator Wordle27. 

 

Results and Discussion 

 

The Algarve and the emergence of cultural 

tourism products 

 

The Algarve is the cradle of the 

tourism in Portugal and its economic activity 

strongly relies on coastal tourism. In the 

1960s, the Algarve received its first tourist in 

search of sun and beach. Recognizing this 

growing tendency, the region specialized in 

this product during the 1970s and 1980s, 

attracting an increasing number of tourists. 

Even today, for many tourists, sun and beach 

still represent the most important underlying 

motivation for traveling to the Algarve. 

However, recent studies focusing on the tourist 

profile reveal that new market opportunities 

are being detected (Cruz, 2010).  

Actually, new products are considered 

strategic variables for the Algarve, helping the 

destination to surpass the seasonality problem. 

These products are the following: golf, other 

sport activities (for leisure, competitive sport, 

and training; with water sports attracting 

increased interest with the construction of 

marinas, piers, and recreational docks); 

conferences and other similar initiatives (so 

accommodation establishments can maintain 

an acceptable occupancy rate especially during 

the low season); cultural tourism; and health 

and nature. These represent diversified 

products with significant potential for the 

tourism region, counterbalancing, to some 

extent, the economic effects associated with 

low seasons. Since the 1960s, the Algarve 

brand has been managed and promoted as a 

tourist destination. Up until the 1990s, the 

brand operated in an isolated manner, focusing 

only on the sun and beach product. 

A recent study by Valle, Mendes and 

Guerreiro (2013) show that, in the Algarve, the 

majority of tourists (77%) who visited the 

region the previous year, 87% looked for 

experiences besides the beach. Natural and 

rural landscapes, food, city tours and 

monuments (respectively 78%, 57% and 60%) 

were referred as the main tourism attractions 

of the region. The above-mentioned study 

points to the structuring of cultural products 

and justifies the importance of an inventory of 

the resources upon which those products are 

based. 

The survey to the municipalities shows 

1506 cultural resources and their respective 

type of tourist attractiveness (Table 1). Among 

these resources, the municipalities highlighted 

472, from the various domains, with strong 

attraction potential. In descending order of 

importance the domains highlighted were: 

Cultural Heritage (219), Celebration (116), 

Natural Heritage (86), Cultural Landscape 

(21), Fine Arts (20) and Performing Arts (10). 
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Table 1. Cultural Resources with attraction 

potential, by location 

Municipalit

ies 

Resou

rces 

Municipalitie

s 

Resourc

es 

Albufeira   85 Monchique 42 

Alcoutim 12 Olhão 0 

Aljezur 51 Portimão 11 

Castro 

Marim 

6 São Brás de 

Alportel 

34 

Faro 39 Silves  20 

Lagoa 13 Tavira 52 

Lagos 7 Vila do Bispo 51 

Loulé 37 Vila Real de 

Santo António 

24 

Source: own work 

Besides this information from the 

municipalities, the survey to the cultural and 

creative sector companies, with the objective 

to include their perception and vision in this 

inventory, showed that Cultural Heritage 

(78.9%), Cultural Landscapes (76.3%), and 

Natural Heritage (77.6%) are the more 

important domains (Mendes, J, Henriques and 

Guerreiro, 2015) 

 

For their part, the interviews to the 

panel of experts aimed to identify the themes 

around which the cultural tourism products of 

the Algarve, unique and differentiating, should 

be developed. The categories originating from 

the most mentioned words gave rise to the 

following themes: Tourism; Gastronomy; 

Nature; Routes and Music; Heritage; Fishing; 

Landscapes and, at last, Almond trees, Ria 

Formosa lagoon, Events, Legends, Intangible 

Heritage and Slopes. These themes have 

reinforced the parameters for the selection of 

resources. 

Data collection and analysis led to the 

definition of six core themes all of them an 

expression of the local identity (figure 3). 

 

 

 

 

 

 

 

 

 

 

 

 

Source: own work 

Figure 3 - Themes for the development of 

culturally based tourism products 

 

After the identification of the anchor themes, it 

was possible to forward 20 sub-themes for the 

development of cultural tourism in the Algarve 

(Table 2). 

Table 2 – Themes for the development of 

cultural products 
Theme Sub-theme 

 

Sagres: Myth 

and History 

Fortress of Sagres: Nautical 

School – fiction and reality 

The beginning of the Portuguese 

Discoveries  

Muslim-

Christian 

Heritage  

Military Archictecture 

Religious Architecture 

Al‘mutamid 

Legends of Moorish Maidens 

Folkdance. The remaining of 

muslim-christian elements 

Historic Centres  Historic centres of cities 

Towns and villages of the 

Algarve 

Traditions and 

Creative 

Expressions  

Folk Culture – oral and written 

tradition and folkdance 

Handicraft 

Usages, customs and products  

Feast, Festivals and Events 

Fine Arts 

 

Cultural Sea Cultural underwater heritage 

From West to East: perspective 

of the coastline  

Fishing and salt ponds culture  

Traditional fishing and salting  

Mediterranean 

Diet  

Sea and land cuisine 

Food 

Source: own work 
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Conclusion 

 

The above-mentioned objectives of 

research have determined the course of action 

which, based on a solid theoretical framework, 

is focused on the definition of the 

methodology of empirical research aiming the 

inventory of the cultural resources of a region. 

And finally, based on this inventory, the 

themes and sub-themes for cultural products 

will be put forward. 

 

The literature review was made based 

on academic sources and on publications from 

national and international public organizations 

related to Cultural Tourism. It was a key step 

in this research since it clarified concepts, and 

identified the methodologies and approaches 

used in similar contexts.  

 

The definition of the themes to the 

development of culture-based tourism 

products results from the interaction between 

fundamental concepts (namely tourism 

experience and transformation, tourism and 

culture). These interact in a context marked by 

the continuum between the tangible and 

intangible resources and resources associated 

to high and popular/everyday culture, as well 

as the intensification of the relationship 

between culture and nature. The themes are 

important to structure the experiences, leading 

to a model resulting from the adaption of the 

literature review made. 

 

The model herein proposed lacks 

empirical support which would improve 

aspects related to its feasibility but also to 

achieve consensus regarding the dimensions 

considered in the data collection grid. Within 

the themes proposed for the development of 

culture-based products in the Algarve, cultural 

icons stand out, such as Sagres and its fortress 

as well as the tangible heritage related to the 

Muslim-Christian past and the cities‘ historic 

centres. However, the themes related to the 

intangible heritage should be acknowledged, 

namely cultural traditions such as the 

Mediterranean diet (UNESCO‘s list of 

Intangible Cultural Heritage of Humanity). It 

is noteworthy the relationship, intended to be 

reinforced, between natural and cultural 

heritages, namely through the ―cultural sea‖. 
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ABSTRACT 

 

The purpose of this study was to describe the institutional position of local 

water control system and Pakraman as policy makers in developing 

sustainable tourism villages. This study was conducted in Tabanan, Bali. 

Tabanan is a famous tourist village area with rice barns. Analytical approach 

through a dynamic system combined with the scoring system. The results of 

the study reinforced the position of local institutions such as Subak and 

Pakraman  that collaborate to determine the sustainability of tourism villages. 

The local institutions act as policy makers so there is no shifting balance of 

nature (a decrease in agricultural land or fields). This success will be realized 

if the role of local institutions were legitimized through local legislation and 

awig awig so the model of sustainable tourism village could be directed and 

conserved. 

 

Keywords: local institutions (Subak and Pakraman), tourism villages, 

dynamical systems, Provincial Regulations of awig awig

 

Introduction 

 

Background 

 

Law Number 26/2007 regarding Spatial 

Planning, explained that the purpose of spatial 

planning, among others, the achievement of 

the utilization of space qualified for: (1) create 

the value of human intelligence, virtues and 

prosperity for nation, (2) create an integrated 

utilization of resources, (3 ) increase the 

utilization of natural resources in an efficient 

and effective way for human, and (4) realize 

the function of protection space as well as 

preventing damage to the environment. This 

law explains that in order to obtain optimal 

results in the development of the area required 

the arrangement of space, which is a process 

that starts from the preparation of the spatial 

plan by allocating the spatial plan of natural  

 

 

 

 

and artificial resources optimally through the 

supervision and control of the development 

(the use of space) to match with the spatial 

plan. The role of local or indigenous 

communities is necessary for spatial 

management in a region. 

Traditional or local community 

involvement in planning the development of a 

region or  country could be realized if their 

position were  balanced with the government. 

Visualizing the role of local or indigenous 

communities in sustainable development 

originally started on the development of the 

village. Rural development is the embryo of a 

region space arrangement. 

When viewed from the Bali GRDP 

contribution at current prices according to the 

2010-2014 business field (in percent), the 

agricultural sector has decreased from time to 

time. In 2010 the contribution of the 

agriculture sector reached 18.01 percent while 

in 2014 decreased to 16.82 per cent (BPS 

Propinsi Bali, 2014). This is because the 

1The article had been presented in The International 

Tourism Conference “Promoting Cultural & Heritage 

Tourism” at Udayana University, 1-3 September 2016. 
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agricultural sector is not only related to the 

fulfillment of domestic consumption, but also 

closely related to the condition of Bali 

tourism. Agriculture is the root of Balinese 

culture that also became a capital for tourism. 

 

Trades, hotels and restaurants (THR) seem 

to be appear as a major contributor to the GDP 

of Bali, although the contribution of this sector 

tends to fluctuate with growing tourism. In 

2009, the contribution of this sector has 

reached 29.64 percent. This contribution 

increased in 2013 reached 29.89 percent (BPS 

Bali Province 2014). This condition is due to 

the improvement in tourism in Bali 

characterized by an increasing number of 

tourist arrivals, hotel occupancy rates and 

other economic activities. 

 

Tabanan is one of the regencies in Bali 

which has the largest rice fields (22.453 

hectares) with 228 Subak as well as the rice 

granary in Bali that suffer from under threats 

over wetland function after Badung regency. 

The amount of wetland function transfer in 

2013 was 204 hectares more than in 2009 that 

only 97 hectares. This condition occurs 

because less land in Badung and the 

increasingly high price of land in the district. 

The decline in paddy fields is also caused by 

declining public interest to pursue the 

agricultural sector apart from the result 

obtained that less than expected. Their 

conversion of agricultural land (paddy fields) 

in Bali had very serious implications for food 

production, which then exacerbate food 

security. 

 

The Provincial Government of Bali then 

make a plan of sustainable development of 

rural tourism as a measure to overcome the 

conversion of agricultural land to non-

agricultural (Tabanan Regional Development 

Planning Agency, 2011). Anticipation was 

taken due to the spatial Bali that increasingly 

chaotic and the depletion of the space for local 

people to survive in their own areas. 

 

Research Problem 

 

Development of rural tourism should 

implement a community-based tourism 

approache (local communities). In this 

position the community plays an important 

role in supporting the development of tourism. 

Government and private sector involvement 

was limited to facilitating the people as the 

main actors for rural tourism development. In 

accordance with the essence of rural tourism 

should be initiated locally and independently 

by local communities. This means that the 

government only as a facilitator. The process 

of growth and development of tourist villages 

will depend on the community itself. 

Community involvement can be realized in the 

form of provision of accommodation facilities 

such as homes (home stay), supplying the 

needs of the consumption of tourists, tour 

guide, local transport provision, performing 

arts, and others. 

 

Approach to the development of 

ecotourism should manage their resources in 

order to maintain their original condition as far 

as possible and to abstain from traveling in 

sensitive areas that are easily damaged and 

difficult to rehabilitate (Thavarasukha, 2009). 

His research reflects that ecotourism should 

promote the development of education and 

creation of awareness for maintaining regional 

ecosystems not only exploit the economic 

growth. Ecotourism management should 

involve local communities in the development 

process, especially in the transfer of culture. 

This should include their participation in 

formulating development plans. 

 

In Japan, ecotourism is not limited only to 

nature, but also includes travel that focuses on 

local lifestyles, learning about the culture and 

history of the place, and to support local-based 

industries (Shikida et al., 2010). The 

ecotourism concept is often interpreted as a 

tool for the development of local communities 

that utilize a variety of local resources. A 

broader view of ecotourism will also consider 

environmental education and cultural 

exchange between urban and rural 

communities can be a part of ecotourism. 

Local communities still have autonomy in 

planning but still monitored by the Japanese 

government. Program development of 

sustainable tourism villages in various 

countries have in common with the system 

implemented in Bali. Local communities 

through local institutions such as Subak and 

Pakraman granted autonomy in organizing and 

managing the area as one of the objects of the 

tourists attraction.  
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Research Objective 

 

Objective of the research is to develop a 

sustainable model of rural tourism by 

incorporating elements of institutional 

effectiveness of Subak and Pakraman 

especially in Tabanan, Bali so that the 

sustainable tourism area can be realized. 

 

Methodology 

 

The location of this research is Tabanan, 

Bali. Sample for local institution effectiveness 

is Jatiluwih village which is a World Cultural 

Heritage. Location was chosen by the fact that 

this district has 70 percent of rural areas and 

extensive rice so that Bali government 

declared the area as a tourism village, but on 

the other hand experienced a wetland 

conversion of 741 hectares over the past five 

years. Samples are Subak and Pakraman 

board, each member of the local institutions, 

village officer in Jatuluwih (64 samples). 

Collection of secondary data in Tabanan 

involving physical aspects (especially the use 

of land, water discharge), economy 

(particularly the Gross Regional Domestic 

Product (GDP), public revenues, and other 

aspects and social (population, labor force in 

agriculture and tourism, and other aspects). In 

this study, the discussion focused on the 

physical aspects such as land and economic 

aspects such as the GDP. 

 

Local institution effectiveness is analyzed 

using a score. If the score is bigger, it can be 

said that the local institutions (Pakraman, 

Subak) are effective and vice versa, the 

smaller the resulting score the more ineffective 

the local institutions are. Scores calculated as 

follows (Norken 2003): 

 

(Mi + 2 Sdi) < x < (Mi + 3 Sdi)  : Very 

Effective 

(Mi + 1 Sdi) < x < (Mi + 2 Sdi ) : Effective 

(Mi - 1 Sdi) < x < (Mi + 1 Sdi)   : Quite 

Effective 

(Mi - 2 Sdi) < x < (Mi - 1 Sdi)    : Ineffective 

(Mi - 3 Sdi) < x < (Mi - 2 Sdi)    : Very 

Ineffective 

wherein : 

Mi=Mean ideal = (1/2 x (ideal maximum score 

+ ideal minimum score)) 

Sdi = Standard Deviation ideal = (1/6 x (ideal 

maximum score – ideal minimum score)  

Institutional considered effective if it has 

the purpose to be achieved, appropriate means 

and ability, so that the desired goals can be 

achieved with excellent results (Paraso, 2013). 

Pakraman and Subak will not be effective by 

itself. Both institutions require the assistance 

of local authorities. Widhianthini (2006), 

Mudhina (2009), and Nunuk (2010) explained 

that the local institution effectiveness can be 

seen from the aspect of: institutional, human 

resources performance, management, and 

financing. The total yield of local institution 

effectiveness for Subak, Pakraman, 

incorporated in the simulation of dynamic 

systems. In this study conducted a simulation 

for 21 years (from 2009-2030). 

 

Dynamic system is a representation of 

the behavior of a system which has an 

interdependent relationship and changes with 

time. It can be said that dynamic system 

feedback (feedback structure) is interrelated 

and heading towards equilibrium. In this stage, 

previously determined factors that affecting 

and affected by the results of the survey 

(Sterman, 2000). In this study, the 

effectiveness will be associated with physical 

systems, economic systems, social systems 

and institutions using Powersim Studio 10 

software. 

 

Results and Discussion 

Barlowe (1978) also explains that the 

demand for land is generally affected by two 

types of demand, direct demand and derived 

demand. Direct demand has meant that the 

land serves for consumption or housing. Direct 

demand can definitely give benefits. In derived 

demand, the increased population growth will 

lead to a high demand for land as a place to 

produce goods and services or economic 

activities. Increased demand for land will 

continueand limited the land availability. This 

condition is said to be a land use or land 

conversion. The case of land conversion that 

occurs in Tabanan started peaking since the 

district launched tourism as a sector in the 

region. 

 

Local institution system affecting the 

model of sustainable tourism village. The level 

of effectiveness in the Jatiluwih Subak is 

82.66 percent. The effectiveness of Pakraman 

in the village is 90.36 percent, while the level 
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of effectiveness of official village was 83.3 

percent. 

 

 
 

 Figure 1. Model of local-based sustainable 

tourism village 

 

The simulation results showed that only 

3.21 per cent decline in the paddy field for 21 

years. The decline in the sacred area at the end 

of 2030 is quite low, which is 1.26 per cent of 

institutional elements of Desa Jatiluwih. 

 

Table  1  Simulation of Land Use in Tabanan 

regency, with the Local institution 

Elements (Ha) 

 
 

Year Paddy 

Field 

Housing Green 

space 

Sacred 

Area 

Other 

buildings 

2009 22,465.   6,047. 12,582. 4,603. 18,440 

2010 22,456.   6,052. 12,584. 4,599 19,331 

2015 22,045. 16,717 10,167. 4,563 28,146 

2020 21,836. 18,084   9,094 4,550 29,533 

2025 21,765 18,593   8,761 4,546 30,017 

2030 21,744. 18,748   8,668 4,544 30,157 

Source: Data Analysis (2014) 

 

 

 
Figure 2  Graph Simulation of Land Use in 

Tabanan 

 

The shrine is the area around the temple 

that should be kept its purity status as defined 

in Pura Parisadha Bhisama Holiness Hindu 

Dharma Indonesia Center (PHDIP) 1994. The 

shrine area is also a protected area by the local 

government.  

 

Tabanan Bali society maintain the 

sanctity and preservation of the sacred area so 

the possibility of decreasing is low. The loss of 

sacred area normally beacause of the 

expansion of rural infrastructure, such as 

roads, community halls, or Subak halls. 

 

Different cases will be seen if the local 

institution elements (Subak and Pakraman) 

were not involved in sustainable tourism 

villages, there will be a decrease in wetland 

that is higher than the previous case. In Table 

2 shows that the decline in land by 15 percent 

in 21 years. These conditions will be 

experienced also in sacred area, where changes 

in sacred area were 7.05 percent.  

 

Table 2.  Simulation of Land Use in Tabanan, 

Without Local institution Elements 

(Ha) 

 
 

Year Paddy 

Field 

Housing Green 

space 

Sacred 

Area 

Other 

buildings 

2009 22,465   6,047 12,582. 4,603 18,440 

2010 21,149   6,404 11,855 4,332 20,452 

2015 19,659 18,525   9,067 4,069 30,066 

2020 19,343 20,149   8,055 4,030 31,547 

2025 19,192 20,791   7,725 4,008 32,064 

2030 19,074 21,051   7,604 3,986 32,214 

Source: Data Analysis (2014) 

 

 
 

Figure 3   Graph Simulation of Land Use in 

Tabanan Without Inserting Local 

institution Elements 

 

The results of the simulation model of 

the economic subsystem to the GDP showed 

an increase by incorporating elements of local 

institutions. The value of GDP in 2013 around 

Rp 6.5 trillion. If seen from the simulation 

results, the value of GDP the Tabanan in 2030 

is Rp 8.8 trillion. Those results were caused by 
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the increase in people's income from time to 

time in line with the development of tourism 

villages. 

 

 
 

 
Figure 4  Graph simulation results GRDP in 

Tabanan by incorporating elements 

of local institutions 

 

Based on simulation results proved that a 

model of sustainable tourism villages 

implementing institutional involvement of 

local Subak and Pakraman as policy makers 

(as a subject). Sustainable tourism is tourism 

with local institutions such as Subak and 

Pakraman have their position as a basis for the 

development of a region with Tri Hita Karana 

as its fundamental philoshophy. 

 

Conclusion 

 

Local institutions especially Subak and 

Pakraman still exist today with the norms of 

Tri Hita Karana as a social institution to 

regulate their relationship with natural 

resources. Both became legitimate power on 

the management of sustainable tourism village 

(next to water resource management at the 

community level). 

 

Model of sustainable tourism is tourism 

models that incorporate elements of local 

institutions Subak and Pakraman as policy 

makers directly in each step of the 

development of the region. By incorporating 

elements of the local institution, agricultural 

land can still survive and the natural balance is 

maintained. 

 

Recommendations 

 

Strengthening the role of local institutions 

Pakraman and Subak as a planner of 

sustainable tourism policies need to be 

implemented in the Regional Regulation and 

awig awig so that the position of the local 

institutions legitimacy will be recognized. 

With strengthening this legitimacy in a 

regional regulation and awig awig, 

transactions of agricultural land as an asset for 

tourism can be sustained, considering the 

Tabanan that is known by its rice barns 

nickname.  
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ABSTRACT 

 

Toraja has been considered as the icon of tourism in South Sulawesi 

province, Indonesia. As the number of tourist decreases and one tourism 

attraction belongs to many members of family, there is an expectation from 

stakeholders that innovative strategies should be implemented to develop 

tourism. To achieve this goal, yayasan keluarga (family foundation) has been 

established to manage tourism in Toraja. The study reveals that although 

family foundation has been the option to develop tourism and is an 

innovative strategy in managing tourism attractions, stakeholders believe that 

Toraja tourism should be developed together with the existence of the family 

foundation based on the principle of collaborative work. High demand on the 

role of the regional government in developing tourism exists although the 

family foundation is the main organizer of tourism attractions. Similarly, the 

regional government believes that the family foundation is a choice from the 

community and thus, it is the role of the family foundation to implement 

activities for tourism development in Toraja. This paper suggests that cultural 

heritage tourism in Toraja can be developed if the family foundation 

implements innovative strategies as well as strengthens relationship (synergy) 

and collaborative work with other stakeholders in Toraja. 

 

Keywords: family foundation, cultural heritage tourism, collaborative work, 

Toraja.

 

Introduction 

 

Background 

 

Since 1970s, Toraja has been visited 

by domestic and international tourists for the 

purpose of visiting Tongkonan traditional 

house, traditional funeral ceremony, cultural 

artefacts and other tourism potential resources. 

Since then, Toraja Land and North Toraja 

(refers to Toraja) have been considered as 

main tourism destinations in Indonesia 

particularly South Sulawesi province of 

Indonesia. Many attempts have been made to 

attract more international tourists and to  

 

 

 

 

maintain Toraja as the main tourism 

destination. It is the role of the provincial and 

regional board of tourism to promote and 

develop Toraja tourism. Hence, cultural 

heritage of Toraja, the  icon and the driver for 

tourism development has been utilized to 

influence tourists determine Toraja as their 

tourism destination or trip agenda. 

 

Stakeholders of tourism in Toraja 

convince that most areas in Toraja are 

attractions that make people should come and 

see. Cultural heritage and natural landscape 

are believed as the reasons for the visit. 

Almost all districts have tangible cultural 

heritage that enables the districts are visited by 

tourists. For instance, cultural attraction of 

“Londa”, hanging grave located in caves is 

visited by many tourists. Londa is a grave 

1The article had been presented in The International 

Tourism Conference “Promoting Cultural & Heritage 

Tourism” at Udayana University, 1-3 September 2016. 
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which is intended for members of family either 

currently residing in Toraja Land and North 

Toraja or other area in Indonesia, even in the 

world. Since Toraja is recognized as tourism 

destination, many tourists choose Londa as the 

visiting agenda. This has also been supported 

by the role of the travel agent who includes 

Londa as part of the tourists‟ tour in Toraja. 

 

However, the utilization of cultural 

heritage and natural landscape in Toraja seems 

to create a problematic phenomenon. The 

ownership of one cultural attraction in Toraja 

is by many members of family. One 

Tongkonan in a distric for instance, belongs to 

all related family members. As the tourists‟ 

visit to Tongkonan or other cultural attraction 

grows rapidly and the family members expect 

to obtain economic benefits from tourism, 

there is a consequence that the economic 

benefits among the family members are 

unequal. Hence, family foundation is created 

to facilitite and to help community manage 

cultural heritage as tourism attraction. The 

issue that may arise from the management of 

cultural heritage through family foundation is 

whether it is an innovative strategy or 

conventional approach in tourism development 

of a destination.  

 

Research Objective 

 

 Purpose of this study is to provide 

useful insights on how the foundation works 

for the management of cultural heritage 

tourism in Toraja as well as what innovative 

efforts of the family foundation has been 

contributing for the development of Toraja 

tourism.      

 

Literature Review 

 

Linking Cultural Heritage Tourism and 

Innovation 
 

Cultural heritage tourism can be 

defined as the visit of tourists to cultural or 

heritage facilities including museums and 

monuments, archaelogical sites and relics, 

historical sites, religious centers and any other 

tangible and intangible cultural manifestations. 

In cultural heritage tourism, tourists need to 

fulfill their wish about the culture of the host 

community as well as to understand meaning 

of the culture. Culture is a capital to attract 

people outside the host community which then 

enables tourists to experience the culture of 

community through tourism as in Kockel  

(2009) and  Nijkamp and P. Riganti (2009) 

that cultural heritage is owned by community. 

The meaning of this disourse is that the 

utilization and commodification of 

community‟s culture should provide benefits 

for the host people (George, 2010). 

 

Since community may consist of 

group of people in a destination, potential 

conflict may occur if all community must 

obtain economic benefits. Equal benefits 

should be the principle of tourism 

development. This concept provides the 

chance for community to get involved in 

tourism activities. In order to achieve the goal 

of culture as competitive products and provide 

benefits for community, a manager should 

consider eight aspects including “perceived 

quality of the product, awareness, customer 

service attitude, sustainability, extent to which 

product is perceived to be unique or special, 

convenience, community support and 

involvement, management commitment and 

capability” (Silberberg, 1995). 

 

The above principles can help 

community to manage cultural heritage 

tourism. It is the role of various stakeholders 

to implement strategies that can become a 

bridge between ownership and the chance to 

obtain economic benefits. In this sense, a 

destination should be encouraged to create 

innovation or innovative strategies so that the 

community can obtain more economic benefits 

(Silberberg, 1995). Innovation is a process of 

development (Hjalager, 2009, 2010). 

 

Thus, the tourism product (particularly 

in cultural heritage tourism) should be 

managed in a way of providing the chance for 

stakeholders especially community to work 

together for a better management.  According 

to Hjalager (2010) that the principle of 

collaborative and interactive process among 

stakeholders will determine how each member 

in group of community should participate in 

tourism. In other words, the success of cultural 

heritage tourism depends on how stakeholders 

transform their ideas into more innovative 

strategies and community-based management.    
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Tourism and Collaboration 
 

The increasing number of travel by 

tourists, the different motivations of people‟s 

travel and the different trend of tourism types 

are the reasons for managing tourism 

destination. Modes of transportation, easy 

access to destination and available 

accommodation in a destination make tourism 

as a growing industry. This enables most 

tourism destinations in the world to promote 

their attractions to potential customers or 

tourists. The growth of the tourists‟ travel 

means that most destinations in the world face 

competition. Different expectation by tourists 

means that destinations should win 

competition so that tourists determine their 

choice in a destination. Fulfilling the tourists‟ 

expectation means that there are many 

possibilities for destinations in the world to 

create and promote attractions based on the 

tourists‟ needs.  

 

Competition among destinations is a 

contributing factor why collaboration is 

essential (Fyall and Garrod, 2005). As tourism 

provides good service for customers, 

collaboration is one of the requirements for the 

the tourists‟ satisfaction. The tourism industry 

(accommodation provider, transportation, 

catering or restaurant service and other related 

tourism services) are responsible for the 

successful competition by a destination. The 

involvement of the tourism industry in 

providing services for tourists means tourism 

is a multisector activity, not depending on just 

one type of service. Collaboration is required 

because one tourism organization or tourism 

industry cannot provide services without 

contribution of other tourism organization or 

industry (Go and Appelman, 2001). 

 

There are many terms that can be used 

in understanding collaboration including “joint 

ventures, consolidations, networks, 

partnership, coalitions, collaboratives, 

alliances, consortiums, associations, 

conglomerates, councils, task forces, and 

groups” (Park, Lehto and Morrison, 2008).  

The key for collaboration is the involvement 

of stakeholders in the policy making for the 

purpose of finding solution that may affect the 

success of tourism development  (Aas, Ladkin 

and J. Fletcher, 2005; Hall, 2000 and Jamal 

and Getz, 1995). Problem or issues regarding 

tourism development of a destination may 

arise during the implementation of programs 

and activities. Hence, stakeholders are 

expected to resolve those issues by joining in 

decision making. Stakeholders are individuals 

or groups that have an interest on related 

issues (tourism). The individuals or groups are 

required to collaborate with other groups in a 

destination as well as to interact with other 

individuals (Hall and McArthur, 1998). 

 

The goal for developing tourism in 

most destinations is to encourage visit by 

tourists with the emphasis on helping the 

economic prosperity for community and 

maintaining tourism resources based on the 

sustainable principles. Such goal requires 

innovation implemented by the tourism 

industry or tourism organizations in a 

destination. Synergy or partnership is essential 

because stakeholders in a destination may 

think innovative efforts for the products that a 

destination can promote. By involving 

stakeholders in managing tourism attraction, 

the chance to promote tourism is opened. 

Hence, partnership or collaboration is the 

option for more innovative efforts by the 

community.   

 

Methodology 

 

This research employs a qualitative 

methodology in understanding how the family 

foundation implements innovative strategies 

for the management of tourism attraction in 

Toraja. Qualitative research is appropriate in 

describing the social reality and the point of 

view of people who are involved in the 

research (Kardorff and Steinke, 2004).  A 

qualitative researcher seeks the social reality 

by analyzing experiences of individuals or 

groups, meaning of people‟s interactions and 

texts (Flick, 2007). 

 

Five in-depth interviews were 

conducted to obtain relevant information about 

tourism in Toraja in general, and the way the 

family foundation is organized to manage 

cultural heritage tourism in Toraja. In-depth 

interviews to the head of the regional board of 

tourism in Toraja Land and North Toraja have 

provided information about the policy of 

cultural heritage tourism development and its 

link to the management of the family 

foundation. Similarly, the organizers of Lemo 
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(a famous hanging grave in Toraja) provided 

their time to be interviewed by the researchers. 

Their information is then, useful for data 

analysis as well as findings of the research. 

Lemo tourism attraction was chosen as the 

main location of the research because it 

represents family foundation in most areas in 

Toraja as well as has souvenir shops where 

community involves as the sellers. Besides, 

Lemo tourism attraction seems to an example 

of successful family foundation as suggested 

by the Head of the regional board of tourism in 

Toraja Land. 

 

The researchers did participant 

observation by visiting the area and took note 

(diary) about the actual condition of Lemo. 

The researchers then, involved in discussion to 

obtain similar perception about what is 

happening in the research area. The discussion 

is based on the participant observation done by 

the researchers. The research was done in June 

2016 staying in Toraja Land for four days. 

Since the researchers are residing in South 

Sulawesi province of Indonesia, discussion 

among people of Toraja (South Sulawesi 

people) and other researchers is an ongoing 

activity. In this sense, the researchers obtain 

relevant information about Toraja in general 

and the family foundation of Lemo hanging 

grave before, during and after the fieldwork. 

 

Results and Discussion 
 

Brief Description about Toraja Tourism 
 

Sulawesi is well recognized as the 

eastern part of Indonesia covering six 

provinces including South Sulawesi, North 

Sulawesi, Central Sulawesi, South East 

Sulawesi, Gorontalo and West Sulawesi. Two 

administrative areas including Toraja Land 

and North Toraja are located in South 

Sulawesi. The two indenpendent regencies 

were based the government‟s decision in 2008 

concerning the separation of Toraja into two 

areas, Toraja Land and North Toraja. The 

capital city of Toraja Land is Makale whereas 

Rantepao is the capital city of North Toraja. 

These two areas utilize similar cultural 

heritage as tourism attractions where most 

tourists come and see.  

 

 

Aluk Todolo, an ancient belief and 

cultural heritage is still practiced by people in 

Toraja. For Torajanese, Aluk Todolo is a 

cultural identity and hence, what the tourists 

see in Toraja is part of the people‟s belief. 

Such belief is the manifestation of animism 

and dynamism that considers nature has 

mysterious forces (Mattulada, 1982). For most 

tourists, funeral ceremony is the most 

attractive attraction. This can be seen from the 

role of hotels and local guides in providing 

information about where and when tourists can 

see the funeral ceremony. For tourists, the 

uniqueness of the funeral ceremony maybe the 

reason for visiting Toraja. In fact, the cultural 

identity of Toraja is sometimes referred to the 

funeral ceremony because what the tourists see 

is mostly funeral ceremony (Rambu Solo) 

rather than understanding Aluk Todolo.  

 

The arrival of tourists in Toraja has 

changed peoples‟ mind especially because 

tourism activity provides income for the local 

people. Indeed, three major sectors including 

agriculture, trade and services have been 

established in Toraja. Trade and services in 

particular, are developing since Toraja is open 

as tourism destination. Although tour guides 

(tourism stakeholders) in Toraja realize that 

the number of tourists is decreasing during the 

last ten years, there is still expectation from 

the regional government and community that 

tourism shoould be developed for income 

generation. Nevertheless, the highest number 

of tourists in Toraja seem to occur in 

December where Lovely December (before 

2015) or Lovely Toraja (December 2015) is 

established. Various events were conduced in 

this period which then provides the 

opportunity for the local people to improve 

their income.  

 

Factual economic benefits for the local 

people through tourism are those who work as 

tour (local) guides, souvenir sellers, hotel and 

restaurant employees, transportation provider 

and other multiplier effect. Other local 

people‟s economic activities relate to the 

cultural heritage practices such as buying and 

selling animals (pigs and buffaloes) for the 

funeral ceremony, making and carving statues 

for the purpose of ceremony and souvenirs. In 

short, cultural heritage owned by the local 

people has provided the chance for improving 

their income either for tourism purpose or for 
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other economic activities. It can be argued that 

cultural heritage tourism (may also refer to 

cultural tourism) is the basis for attracting 

international and domestic tourists visit 

Toraja.  

 

Family Foundation and the Need for 

Innovative Strategies 
 

Given the positive consequences of 

tourism in terms of economic benefits, 

members of community around the tourism 

attraction are interested in getting involved in 

tourism activities. Since Lemo tourism 

attraction, hanging graves on the hill of stone 

is opened for tourists, community then realize 

that the tourists bring money for community. 

They then, buy souvenirs and pay the services 

provided by the tour guide and 

accommodation services. This means that 

tourism potentially supports the income 

generation for comunity. The visit of tourists 

to Lemo hanging graves has provided the 

opportunity for community to create 

alternative activities for gaining money 

through tourism. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Photograph by researchers, 2016 

 

Figure 1.  Lemo tourism attraction in Toraja 

Land 

 

Nevertheless, there is other 

consequence for the opening of Lemo as 

tourism attraction. Lemo is owned by many 

members of community, not just community 

around the attraction. In Lemo, there are 

several Tongkonan in which one Tongkonan 

belongs to many Torajanese. The existence of 

Lemo should not only benefit community 

around the attraction but it helps to maintain 

the existence of Toraja as well as helps to 

protect their environment and cultural 

heritage. For this reason, there should be a 

strategy for managing Lemo that can provide 

equal benefits for the community around the 

attraction, members or family of the 

Tongkonan and Torajanese in general.  

 

Family foundation has been the option 

for the management of cultural heritage 

tourism in Lemo in particular, and Toraja in 

general. According to the organizer, family 

foundation has been established for about 

eighteen years. Family foundation is a way for 

involving members of family who own 

Tongkonan traditional house around Lemo. It 

is the role of the organizer of the family 

foundation to manage Lemo based on the 

principle of equal benefits. Those who are 

chosen as the organizers are representative of 

family members and are expected to represent 

their voice through the management of Lemo 

as cultural heritage tourism attraction. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Photograph by researchers, 2016 

 

Figure 2. Lemo family foundation in Toraja 

 

Dewan Pembina (members of council) 

is the top leader of the foundation (see figure 

3). Members have the role to supervise the 

establishment of activities by the organizers of 

the foundation. The council is expected to give 

valuable input and advice for the continuity of 

the foundation. In the implementation phase, 

ketua umum (general/main leader) together 

with first and second leader has the role to 

organize or lead the management of the 

foundation. In many organizations, secretary‟s 

role is for helping the organizers for any 

administrative issues. Similarly, this role is 

intended for the secretary of the foundation. 

An interesting thing about the family 
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foundation is the existence of perwakilan 

Tongkonan (representative of Tongkonan) 

who are positioned as the organizers.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3. Structure of Lemo family foundation 

 

From the tourism perspective, the 

family foundation is an innovative 

management in cultural heritage tourism. The 

principle of managing tourism attraction is the 

representativeness of community as the main 

stakeholder of tourism. The structure of the 

family foundation shows that members of 

family have the opportunity to get involved in 

tourism. Representativeness seems to be the 

way to accommodate people‟s voice. Indeed, 

the representative of Tongkonan is the main 

actor to avoid conflict among Torajanese. If 

souvenir sellers for example, are dominated by 

those who more capital (money to invest), 

family foundation should be able to provide 

policy that can help people with lack of 

investment. The family foundation is expected 

to provide a mechanism and programs to help 

community create innovative products. 

 

The family foundation has also 

implemented innovative efforts to encourage 

more benefits for the community around 

Lemo. Four main innovative activities in 

Lemo under the management of the family 

foundation including statues makers, 

traditional dances performers, souvenir makers 

and sellers, and sablon (traditional printing on 

cloth). These activities are done by people 

who are residing in Lemo. The products they 

produce, traditional dances performed by the 

community, and souvenirs sold are the results 

of innovative activities. The family foundation 

has the role to facilitate these activities as well 

as to help Torajanese for the marketing of 

these products. Although the family 

foundation has been established for about 

eight years, the way the family foundation 

works is s actually an innovation or tourism 

management. 

 

Given such activities managed by the 

family foundation, there is still high 

expectation among community and the 

members of the foundation concerning more 

innovative strategies. Alternative strategies 

related to how to give professional services to 

tourists are required. Indeed, most tourists may 

spend their time to explore Lemo around thirty 

minutes to one hour. Some tourists just come 

and see the attraction in short time. In order to 

obtain more economic benefits, the organizer 

can provide additional services for tourists. 

For instance, providing a place for relax while 

the tourists gain knowledge or information 

about the culture of Toraja. In Lemo, there is 

no clear route and specific information about 

Lemo. The local guide is the only source of 

information for tourists. For this reason, the 

family foundation should think and implement 

innovative efforts so that he tourists can enjoy 

the visit, obtain clear information about Toraja 

culture and obtain memorable experience. 

 

Interpretation seems to be essential in 

Lemo and most tourism attractions in Toraja. 

Interpretation is a way to provide information 

about the attraction to tourists. Here, the 

family foundation can create clubs for the 

local guide who are responsible for helping the 

tourists in gaining information about Lemo. 

Printed information on the site and standing 

board of information can be alternatives for 

the interpretation efforts.  Mason (2003) 

argues that educating tourists through 
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interpretation is essential as a way to give 

information about cultural site. In other words, 

interpretation helps tourists to understand 

meaning of culture by the role of local people, 

guide and other means of written information.  

 

Innovative strategies can also be 

implemented by encouraging community to 

create innovative products. Souvenirs for 

example, have been made the local people. 

Indeed, more souvenirs can be bought in the 

center of town in Toraja Land and North 

Toraja as well as in Lemo. However, the 

family foundation may create more creative 

souvenirs with good quality and different from 

what have been in the city. The creative 

souvenirs can only be purchased in Lemo. The 

souvenirs should represent the identity of 

Lemo, and the culture of Toraja. This effort 

can only be achieved if the local government 

together with the family foundation implement 

policy that the creative souvenirs can only be 

bought in Lemo. 

 

Synergy and Partnership among 

Stakeholders for Professional 

Management of Cultural Heritage 

Tourism 
 

The main goal of the family 

foundation is to provide equal opportunity for 

the local people and members of the family to 

obtain benefits through tourism as well as to 

manage cultural heritage based on the 

principle of sustainable tourism. To achieve 

the goal, the family foundation is not the only 

actor. Synergy, collaboration or partnership is 

required to support professional management 

of Lemo as cultural heritage tourism attraction. 

Currently, total money which is obtained from 

the entrance fee is shared to the family 

foundation and the local government. The 

local government obtains forty percent from 

the entrance fee whereas sixty percent is given 

to the family foundation. If the collector of the 

entrance fee obtains five hundred thousand 

rupiahs on a daily basis for example, the 

money is shared to the family foundation 

(sixty percent) and the local government (forty 

percent). 

    

Synergy between the family 

foundation and other stakeholders is the key 

for professional management of cultural 

heritage tourism. In most destinations in 

Indonesia, financial issue often becomes an 

obstacle for developing a destination (and 

attractions). The case in Lemo can be an 

example of good destination and attraction 

management if related stakeholders play 

important role in optimizing Lemo as favourite 

tourism attraction. Each stakeholder has the 

role in supporting tourism development. The 

local government for example, has the 

leadership role for several aspects such as 

promotion, coordination, and facilitating role. 

Income from the entrance fee should really be 

utilized for helping the family foundation 

implementing innovative activities and 

strategies. 

 

Synergy requires the involvement of 

educational institutions to support the family 

foundation. In reality, cooperation or 

collaboration between the regional board of 

tourism (Dinas pariwisata kabupaten) and the 

educational institution occurs within the 

support of education and training by the 

educational institution for the government 

staff. Partnership between the family 

foundation and the educational institutions 

(such as university or tourism higher schools) 

seems to be lack of attention. Since the local 

government has the authority to decide and 

establish partnership program, the family 

foundation seems to be neglected as the main 

actor of attraction management. Hence, it is 

important to emphasize that the partnership 

(synergy) between the family foundation and 

the educational institutions is essential in 

achieving professional cultural heritage 

tourism in Toraja. The local government 

however, is the facilitator for providing 

education and training by the role of the 

educational institutions. 

  

The organizers of the family 

foundation should make connection with the 

provincial and central government. The 

regional government however, is the facilitator 

for the connection. Lemo family foundation 

has obtained financial aids from the central 

government in terms of pnpm mandiri 

pariwisata (financial support for independence 

in tourism). This indicates that the financial 

aids have proved the relationship between 

family foundation and the government. 

However, financial aids should be defined as a 

capital for making tourism attraction more 
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professional and attractive for tourists. 

Coordination should be maintained by 

planning and implementing educational and 

training programs for community with the help 

of the government. 

 

Conclusion 

 

Lemo family foundation is established 

to accommodate the expectation of different 

stakeholders particularly because a tourism 

attraction belongs to families, not individuals. 

From the management perspective, the way 

family foundation works may be useful if the 

organizers really represent the voice of family 

members. Fulfilling the community‟s needs 

does not mean that all community must get 

economic benefits through tourism. Rather, the 

existence of cultural heritage and the family 

foundation should be the basis for giving equal 

opportunity for the community in getting 

involved in tourism. It is the role of family 

foundation to facilitate stakeholders to utilize 

tourism for economic booster and heritage 

protection as well as to resolve issues that may 

arise as the consequence of tourism 

development.  

 

Family foundation does help to 

resolve the complexity of cultural heritage in 

Toraja. Although the family foundation exists, 

community still expects the role of 

government in developing tourism resources. 

In this sense, community believes that the 

government‟s role is essential whereas the 

family foundation is intended for internal 

management of one cultural attraction. 

Nevertheless, such expectation should not 

limit the role of the family foundation in 

creating innovative efforts. It is the role of the 

organizers of the family foundation to 

strengthen relationship with other stakeholders 

through synergy or partnership. A 

collaborative work can be an alternative to 

support the family foundation for more 

innovative and creative.  
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ABSTRACT 

 

The concept of community-based ecotourism is one of the sustainable 

development concepts suitable to be applied to traditional regions with nature 

tourism potential. Differences in culture between traditional communities and 

the outside world are not an obstacle in developing the region because with 

their local wisdom traditional communities can participate in protecting and 

managing their natural surrounding and at the same time become an 

attraction for other communities. However, outside societies can influence 

the culture of the traditional communities that originally tends to be oriented 

on biocentrism to shift towards anthropocentrism. This can eventually 

hamper the continuity of ecotourism development. This can be seen from the 

traditional communities at Lake Sentani, the case study of the author. The 

study is based on literature and secondary data and used descriptive analysis. 

The traditional communities of Sentani do not yet fully participate in the 

development of tourism in its surroundings. Their involvement in tourism 

development is more focused on ceremonial activities such as can be seen at 

the Lake Sentani Festival which is organized every year by the government. 

Besides this, after coming into contact with modern life the traditional 

communities of Lake Sentani rarely perform their daily activities based on 

local wisdom aimed at natural conservation of the lake. The development of 

urban areas in the surroundings also influences changes in land use in the 

Lake Sentani region which then causes among others erosion, sedimentation, 

and pollution of the lake water. Socio-economic and cultural changes in the 

traditional communities of Sentani and the growth of development also 

contribute towards ecological change in the area of Lake Sentani, the place 

they live in. 

 

Keywords: ecotourism, traditional communities, cultural change

 

Introduction 

 

Background 

 

Lake Sentani is one of the tourist 

destinations in Jayapura Regency, Papua that 

has natural (landscape) attraction, and where  

 

 

 

still many indigenous people can be found 

living. The life of the indigenous inhabitants 

of Papua consisting of about 250 ethnicities 

still depends on nature (forest, rivers, sea, 

etc.). With the enactment of special autonomy 

in Papua, traditional villages where indigenous 

communities of Papua live, are given greater 

authority to regulate their own government 

according to their customs, this includes the 

villages in the Sentani Lake region. However, 

1The article had been presented in The International 

Tourism Conference “Promoting Cultural & Heritage 

Tourism” at Udayana University, 1-3 September 2016. 
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tourism management is still largely regulated 

and managed by local governments and the 

private sector, especially in constructing 

physical facilities to support tourism, which 

usually requires substantial funding. 

 

One type of tourism program that is 

more easily adopted by traditional 

communities is ecotourism. Local residents are 

encouraged to use their culture in the natural 

conservation of their surroundings, which at 

the same time forms an attraction for tourists. 

The uniqueness of each regional culture is 

expected to attract tourists from outside the 

region. There are 12 elements of culture that 

attract tourists‟ attention namely: the tradition 

of community life that is still close to nature; 

crafts; food and eating habits; music and art; 

history of a place; work methods and 

technology; religion expressed in stories or 

which can be observed; the dressing habits; 

educational system; and leisure time activities 

(Simatupang, 2015). But how long can a 

tourism region with ecotourism based on 

empowerment of traditional communities 

survive? Can the culture of traditional 

communities survive or will it experience a 

change in meanings and values resulting from 

outside influences?  

 

Research Objective 

 

Research was designed to examine 

challenges in Developing Ecotourism in 

The Region of Lake Sentani Papua 

 

Literature review 

 

Community-Based Ecotourism 

 

Ecotourism is tourism based on nature 

while incorporating aspects of education and 

interpretation of the natural environment and 

local culture with ecological conservation 

(Tuwo, 2011, p.28). Development of tourism 

regions of this type does not need a large 

budget because nature is the tourist attraction 

which is already available by itself. These 

tourism activities aim at enjoying the beauty of 

nature, serving as a means of education, 

understanding and supporting conservation as 

well as increasing the income of local 

communities. The following table shows the 

criteria that an ecotourism region needs to 

possess. 

Development of ecotourism in 

Indonesia involves many parties, namely: the 

government in a role as regulator and planner; 

the private sector as developer; NGOs in a role 

of among others as donor and by providing 

expertise; and local communities that gain 

work opportunities and a better life. 

Community-based ecotourism involves the 

development of local communities‟ social, 

environmental and economic needs through 

providing tourism services and products. In 

fact, the element of community involvement is 

already stressed in the concept of developing 

ecotourism and this is further emphasized in 

community-based ecotourism. 

 

Table 1. Criteria for Ecotourism Region 

 

Main Criteria Additional Criteria 

 

- Wonders and beauty 

of nature 

(topography)* 

- Diversity of flora* 

- Diversity of fauna* 

- Ease to observe 

wildlife * 

- Availability of 

accurate information 

about vegetation 

- Availability of 

unspoiled 

ecosystems 

- Opportunities to 

swim (waterfalls, 

lakes, beaches) 

- Uniqueness of the 

object 

- Opportunities for 

cross-country 

(trekking, rafting, 

snorkeling, etc.) 

- Megalithic objects 

- Comfortable 

temperature and 

humidity 

- Average rainfall 

- Not too far from 

the airport or 

seaport 

- Acceptable 

duration and 

comfort of travel 

- Availability of 

other natural 

attractions in the 

ecotourism region 

- Heritage sites or 

historical remnants 

- Local culture 

- Availability or 

possibility to 

develop 

accommodation 

that meets hygienic 

standards 

- Availability of 

practical and 

hygienic food 

- Assurance of safety 

for tourists 

- Availability of 

medical assistance 

and care 

 

 

Note: * Absolute criteria 

Source: Steck, et.al.1999, in Damanik & 

Weber, 2006. 
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The fact that local communities not 

only play a role as an object but also as a 

subject or actors of development is a 

development concept that is based on 

empowerment of communities in ecotourism 

programs. This concept is more appropriate 

when applied to developing small-scale 

ecotourism in rural areas, run by local 

communities using traditional technology and 

equipped with basic amenities. Meanwhile, at 

a larger scale, it is more fitting to be run by the 

private sector using more advanced 

techniques, of course while still doing social 

and environmental preservation (Nirwandar, 

2016). 

 

This development concept is 

considered appropriate when applied to 

traditional communities in Papua who live in 

areas with natural beauty that can be used as a 

tourism destination. Since the enactment of 

special autonomy and the start of regulations 

on villages, traditional villages in Papua are 

given the authority to regulate the government 

in their villages according to provisions of the 

customs they hold. The difference in culture 

between traditional communities and modern 

societies does not hamper the implementation 

of these development concepts in traditional 

villages because the communities‟ local 

wisdom is needed to preserve the natural 

environment and to become an attraction for 

tourists due to their unique characteristics. 

While still practicing their culture, traditional 

communities are involved in managing natural 

resources or in development activities in the 

village. However, communities like this 

cannot be separated from the influence of 

modern societies, especially since the era of 

globalization, which makes it impossible to 

avoid changes in their indigenous culture. The 

construction of services and physical 

infrastructure to support modern life are some 

of the things that influence changes in the 

lifestyle of traditional communities. 

 

The development of tourism, in 

general, is directed at fulfilling the modern 

needs of the majority of tourists, even in 

ecotourism regions. This is because basic 

needs such as the provision of road 

infrastructure are an absolute necessity for a 

region with tourism objects regardless the type 

of tourism. Sociologically speaking, tourists 

can be categorized based on specific 

phenomena, motivation and the way they 

travel and therefore can be divided into two 

major groups: package tourists and 

independent tourists. Package tourist is related 

to the modern needs so that direction of 

development follows the pattern found in 

developed countries, while independent tourist 

is directed more towards the local 

environment. So far only a very small group of 

independent tourists visits Indonesia (Tuwo, 

2011, p.34-35). Ecosystem destruction is not 

uncommon in tourism areas in order to meet 

these modern needs. Clearing forests or 

changing land use is done to fulfill the need 

for space to build these modern facilities. 

Managers of tourism, be it elements of 

business, government or even traditional 

communities, in the end, cannot avoid this 

from happening for the sake of supporting the 

progress of tourism in the region. However 

what needs to be considered in developing 

ecotourism regions is that all efforts of 

development, including the construction of 

facilities and utilities, still have to be in 

harmony with nature because disharmony with 

nature can destroy the product of ecotourism 

itself. Additionally, restrictions on demand are 

also necessary because generally the carrying 

capacity of natural ecosystems is lower than 

that of manmade ecosystems (Tuwo, 2011, p. 

32). In addition to ecological carrying 

capacity, it is also necessary to consider the 

social, cultural and economic carrying 

capacity. An ecotourism project can be 

considered harmonious with social, cultural, 

economical and ecological carrying capacity if 

the project does not have the potential to cause 

degradation to the quality of life of the 

surrounding community, both in the long-term 

as well as short-term (Damanik & Weber, 

2006, p.55). 

 

Traditional Communities 

 

Based on their characteristics, 

traditional communities can be divided into 

four groups, namely (AMAN, in Ministry of 

National Development Planning / 

BAPPENAS, 2013, p. 8-9): 

 

1. „Kanekes‟ traditional community type in 

Banten and „Kajang‟ or „To Kajang‟ 

(Kajang Dalam) in the regency of 

Bulukumba South Sulawesi, who place 
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themselves as „Pertapa Bumi‟ (Earth 

Ascetic). They believe that they are a 

„chosen‟ community that was given the 

task to preserve the conservation of the 

earth by prayer and an ascetic lifestyle. 

2. „Kasepuhan Banten Kidul‟ and „Suku 

Naga‟ traditional community types that can 

be found in West Java. These communities 

are fundamentally quite strict in 

maintaining and applying their traditions 

and customs but are still open to having 

commercial relations with the outside 

world. 

3. Traditional community types whose lives 

are reliant on nature (forests, rivers, sea, 

etc.). They developed a unique system of 

natural resource management but did not 

develop strict traditions for housing or 

choice of crops compared to the traditional 

communities of Kanekes, To Kajang, or 

Kasepuhan. Examples of these 

communities are the traditional 

communities of Dayak and Penan in 

Kalimantan, Pakava and Lindu in Central 

Sulawesi, and Dani and Dafonsoro in 

Papua. 

4. Traditional community types that have 

already been „uprooted‟ from their 

„indigenous‟ system of natural resource 

management as a result of colonization that 

evolved over hundreds of years. This 

category includes the traditional 

communities of Melayu Deli that live in the 

area of tobacco plantations in North 

Sumatra and Betawi in Jabodetabek. 

 

The first three types of communities 

form are called ‘masyarakat hukum adat’ 

(customary law community) according to the 

Law Number 41 Year 1999 about Forestry 

because they meet the following elements: (a) 

the community still lives in the form of 

societal group (rechts-gemeenschap); (b) there 

are institutions in the form of customary 

authorities; (c) there is a clear area of 

traditional law; (d) there are institutions and a 

legal apparatus, particularly in traditional 

justice, which is still adhered to; (e) they still 

harvest forest products in the surrounding 

forest area to meet the needs of daily life 

(Ministry of National Development Planning / 

BAPPENAS, 2013, p.9). 

Large cultural change in the fourth 

group of communities causes a loss of strong 

social-cultural ties within the community and 

no demands are made anymore to undertake 

traditional rituals. This has changed the natural 

environment where the communities lived into 

a manmade environment and from an 

economical perspective has changed the 

pattern of community subsistence lifestyle to 

become one of capitalistic individuals. There 

has been a shift from biocentrism towards 

anthropocentrism in traditional communities in 

an effort to use natural resources and this 

keeps shifting further in the fourth group of 

communities mentioned above. 

Anthropocentrism considers humans and their 

interests to be most decisive in structuring 

ecosystems and nature as a tool for human 

interests. Meanwhile, biocentrism considers 

that nature has intrinsic value which is apart 

from human interest and that life in the 

universe has to be respected like humans 

respect the social system in their life (Susilo, 

2012). In today‟s terms, people who embrace 

biocentrism can also be referred to as ecology-

minded communities. 

 

Cultural lag theory states that the most 

apparent cultural lag in human‟s life is a lag in 

thought with very rapid technological 

development, which generally occurs in 

traditional communities that are developing 

(Ogburn, in Lauer, 2003). Some experts claim 

that there are differences in characteristics 

between traditional and modern communities 

and that there are phases of change of 

economic structure that traditional 

communities have to go through to become 

modern communities (Parson, 1951, Rostow, 

1960, in Amien, 2005). Meanwhile, other 

experts claim that characteristics of traditional 

communities can also be found in modern 

communities in various advanced countries 

and that to become a modern society they do 

not always need to go through all phases of 

economic structural change (Frank, 1969, 

Gerschenkron, 1962, in Amien, 2005). Based 

on the development, other experts claim that 

modernization is the rationalization of social 

behaviors and social organization. 

Modernization is the development of the 

ability to apply knowledge that has been tested 
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in all branches of production and they interpret 

modernity as a socio-cultural and 

psychological framework and that supports the 

application of science in the production 

process (Moore, 1977, Hettne, 1990, in 

Amien, 2005). Thus a community that carries 

out traditional rituals in their daily life can be 

categorized as a modern society as long as 

there are scientific explanations for any such 

action (rationalization). 

 

The concept of ethnodevelopment 

involves making indigenous people become 

more resilient towards communities in their 

surroundings that are more dominant through 

programs that pay attention to their culture and 

that produce a level of economic, social and 

political autonomy, making the community 

able to work based on their own levels of 

adaptation, forming their own social, cultural 

and economic synthesis (Talalla, 1984, in 

Amien, 2005) since basically traditional 

communities in many countries have been 

living in harmony with the natural 

surroundings and have ecological values and 

the ability to meet basic human needs through 

social, economic and political structures that 

are essentially community-based (Ife and 

Tesoriero, 2008). The concept of traditional 

community-based ecotourism can be 

categorized into the above-mentioned concept. 

 

Results and Discussion 

 

Traditional Papuan Communities 

 

Unlike other regions in Indonesia, 

Papua did not experience long-term 

colonization by the Dutch and has not yet 

experienced much social and cultural change. 

Papua formally became part of the Unitary 

State of the Republic of Indonesia (NKRI) 

after the PEPERA referendum in Papua in 

1969, which stated that Papua will follow 

NKRI. The central government then 

implemented various development programs 

in Papua. After the enactment of special 

autonomy in the province of Papua in 2001 

traditional communities have greater authority 

in developing their villages. Full 

decentralization as received by the Papua 

government created traditional community 

democracy through the establishment of the 

Papua People‟s Assembly. Further, the 

recognition of customary law in Papua 

supports the implementation of development 

based on empowerment of traditional 

communities (ethnodevelopment). 

 

Several cultural aspects of traditional 

communities in Papua have survived while 

other cultural aspects have changed as an 

unavoidable result of development. An 

example of a cultural aspect that has survived 

is Sasi. This is a ritual of indigenous 

communities living in the coastal areas of 

Papua, which involves regulations that 

prohibit taking high-value marine products 

such as mussels, snails, sea cucumbers, 

lobster, certain fish species and other marine 

products for an agreed period. After a certain 

time period, deliberations will decide if these 

marine products can be caught again and 

whether or not the sea life that will be caught 

is of a certain size (large enough). If this 

custom is violated the perpetrator will be 

subjected to customary sanctions, will be 

banished and it is believed he will be judged 

by nature. While it is possible that traditional 

communities undertake these rituals to ensure 

their own food supply of marine products and 

do not understand that this is marine science, 

they actually embrace a biocentrism 

understanding of awareness that their lives 

depend on marine products. What these 

traditional communities do can be explained 

scientifically as efforts to safeguard the energy 

metabolism in nature and maintain the food 

chain cycle within an ecosystem that humans 

are part of. If this ritual is carried out 

continuously without outside interference they 

will continue to catch enough for the season 

because the marine resources will be 

maintained. By doing this the members of the 

traditional communities have economic 

sufficiency. Indirectly they are aware that they 

are part of a system of life of which its 

sustainability will depend on the interaction 

between agents or any member within the 

system. 

 

However, other cultural aspects 

change due to outside influences. Changing 

cultural aspects in traditional communities in 

Papua can be seen from lifestyle changes of 

villages in the interior of Papua of which the 

majority are traditional communities. The 

results of a study by NGOs sponsored by the 

UNDP in 2005 showed that residents from 

villages far from service centers (urban areas) 
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in general earn their livelihood by farming, 

hunting or by gathering forest products. They 

have a subsistence lifestyle and are still 

heavily dependent on natural resources while 

residents of villages close to urban areas are 

less dependent on nature as a result from 

resources becoming scarcely available. They 

have more varied livelihoods, for example 

working as a retailer, civil servant, or 

employee at a company, leaving behind their 

tradition. Often conflicts that occur over 

indigenous land are also a result of increasing 

scarcity of resources as a result of nearby 

urban development.  

 

Although traditional communities 

control all natural resources in their traditional 

region, particularly in villages far from urban 

areas, their position in economic activities 

tends to be weak as a result of them not 

knowing the market price of the natural 

commodities they take from the forest and due 

to the low accessibility between villages and 

towns which is used by traders to keep the 

selling price of their commodities low. In 

addition to this, traditional communities tend 

to spend all of their income from the sale of 

their natural resources without saving. This 

leads to them increasingly exploiting their 

natural resources when they need money. 

 

A subsistence lifestyle of traditional 

communities who use natural products to 

fulfill their basic needs is, in fact, a form of 

local wisdom that preserves their natural 

environment. However, outside influences 

then make them change their patterns of using 

natural resources to fulfill not only their basic 

needs but also other needs. Exploitation of 

nature increases as a result of maintaining a 

subsistence lifestyle attitude towards money 

(finishing it in a flash without saving) which is 

considered as a natural resource (that needs to 

be used so it will not spoil). 

 

Lake Sentani region 

 

The Lake Sentani region is located 

between Jayapura City, the capital of Papua 

Province and Sentani City, the capital of 

Jayapura Regency and is found on the main 

road that connects the provincial capital with 

the main airport of Papua, Sentani Airport. 

The lake is located at the bottom of the slope 

of the Cyclops Mountain Strict Nature 

Reserve. It contains about 14 rivers and has an 

area of approximately 9.360 hectares and an 

altitude of 75 meters above sea level and there 

are 21 small islands in the middle of the lake. 

Lake Sentani is the largest lake in Papua that 

has natural beauty. The lake also has a 

diversity of flora and fauna with several 

animal species endemic to Lake Sentani 

namely the Sentani gudgeon (Oxyeleotris 

heterodon), Sentani rainbowfish (Chilatherina 

sentaniensis), red rainbowfish (Glossolepis 

incisus), and largetooth sawfish (Pristis 

microdon). The largetooth sawfish is a unique 

species because it is a type of fresh water 

shark (LIPI, n.d.). 

 

Lake Sentani was introduced as a 

tourist destination by the Papua government 

since 2007 when the Lake Sentani Festival 

was first organized. This festival is usually 

held in June and lasting a few days, traditional 

communities demonstrate different types of 

dances on top of boats sailing on Lake Sentani. 

The show is centered at the Kalkhote Pier. In 

addition to dances on the water, handicrafts of 

traditional communities are exhibited on the 

pier, among others clay pottery which is 

handicraft from the people of Kampung Abar 

and paintings with traditional motifs on white 

wood from Kampung Asei. The type of 

tourism promoted is Lake Sentani nature 

tourism and Sentani traditional community 

culture tourism. Several criteria for 

determining an ecotourism region can be 

found in the Lake Sentani region so it would 

be appropriate to develop the area into an 

ecotourism region, in order to achieve 

sustainable development which of course will 

be based on empowerment of local 

communities. The Lake Sentani area 

accommodates elements of natural beauty 

(examples are the characteristic Ultra Basik 

forest and the area of Sereh waterfall in the 

Cyclops Mountain Strict Nature Reserve); 

diversity of flora and fauna; opportunities for 

swimming and cross country; comfortable 

temperature and humidity for a tropical region; 

average rainfall; not too far from the Sentani 

airport; acceptable duration and comfort of 

travel with the availability of roads and 

transportation facilities; local culture; 

cultural/historical heritage sites (the old church 

from 1950 in Kampung Ifar Gunung, the 

megalithic Tatuari site in Doyo Baru, and the 

Mac Arthur Monument in the Ifar Gunung 
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area); and availability of medical 

accommodation and care in the nearby urban 

area (Sentani City and Jayapura City). 

 

 

 

 

 

 

 
 

 

 

 

 

 

 
 

Source: Google Maps (2016) 

 

Figure 1.  Location Map of Lake Sentani 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

Source: Tourism Office Jayapura Regency 

(2014) 

 

Figure 2. The view of Lake Sentani 
 

Traditional Communities of Lake Sentani 

 

There are about 27 villages in the 

Lake Sentani region. The indigenous 

communities of Lake Sentani have specific 

customs for natural preservation. The highest 

position in their customary government is held 

by the ondofolo (big chief) who has the 

function of providing service and protection 

for his citizens. Broadly speaking some 

literature mention that there are certain 

customary rules that the traditional 

communities have to carry out when planning 

to go hunting on land (catching wild boar, 

moles, lizards, and other forest animals), 

hunting in the water (fishing) and when taking 

wood to build houses (Yeny and Alhamid, 

2005; Yektiningtyas-Modouw, 2010). 

 

In general, the livelihood of 

indigenous communities of Sentani consists of 

processing sago (Metroxylon sp), farming, 

fishing, and hunting. Sago is a food source for 

the indigenous communities of Papua living in 

the coastal areas. According to customary 

tradition, there are clans who are in charge of 

taking care of sago, which is referred to as 

eiyoayo by the communities. Their task is to 

regulate the use of sago forests by the 

communities, give sanctions to the public 

when they intentionally or unintentionally take 

sago from another village, carry out sago 

replanting efforts. Each family can only take 

sago from specific locations belonging to their 

clan. Utilization of other areas must be 

authorized by the ondofolo or chief of the tribe 

(Yektiningtyas-Modouw, 2010, p.47). Sago 

farmers need approximately two weeks to 

process one tree trunk of sago the in the 

traditional way. Sago is then cooked into 

papeda (porridge from sago flour), the primary 

food source of carbohydrate. In farming the 

Sentani communities recognize the existence 

of customary farmland owned by an alliance 

or keret which is managed together. Men play 

a role in land clearing for farming while 

women have the task of planting, cultivating 

and harvesting the yield as well as processing 

it for family meals. The produce of the first 

and best harvest they usually present to the 

ondofolo, before then consuming it 

themselves, and if there is excess produce it 

will be sold at the market (Yektiningtyas-

Modouw, 2010). Catching fish is usually the 

task of women. In customary tradition, there 

are certain locations where fish is only used 

for traditional ceremonies. In the tradition, 

there is also recognition of a customary 

caretaker who manages the water and fish, 

burefi-karefi, who has the task of overseeing 

any fishing activity and has the authority to 

impose sanctions for fishing activities 

contaminating the lake and for fishing in 

improper ways. Just as with farming produce 

the best catches will be given to the ondofolo 

for the interest of the villagers, particularly the 

big black catfish (Yektiningtyas- Modouw, 

2010). 

 

Kota 
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Hunting is a men‟s duty. There are 

certain rituals that have to be performed before 

hunting starts, such as abstinence from sexual 

intercourse with their partner for men that will 

go hunting; no talking to women; not exposed 

to children‟s urine; hunting tools cannot be 

touched by women; and the hunters have to 

leave early in the morning before everyone 

else is awake. There are two types of hunting, 

namely hunting to provide food for the family 

and hunting for customary purposes 

(Yektiningtyas-Modouw, 2010). 

 

Local residential settlements in the 

Lake Sentani region generally consist of stilt 

houses that stand above the water. Sentani 

traditional community houses are known by 

the term gaba-gaba houses. The frame of these 

houses is made out of wood from the 

Xanthostemon sp. tree and is covered with 

sago palm leaves for the walls and roof. This 

wood may only be taken from particular areas 

of the mountains near the lake or from a 

certain radius from the top of the mountain. 

There are specific rituals before using this type 

of wood as a frame for houses because the 

wood is considered to contain a spirit (Yeny 

and Alhamid, 2005). 

 

These customary rituals are actually 

meant to regulate or restrict human activities 

in taking resources provided by nature. When 

all these restrictions are carried out, nature is 

given the chance to restore itself. 

 

Social, Cultural, Economical and Ecological 

Change in the Lake Sentani region 

 

The following are some examples of 

changes happening in the Lake Sentani region 

according to literature. Although this overview 

may not be complete, at least some of the 

following examples can shed light on the 

influence of modern life for the society of the 

Sentani traditional communities and the 

ecological conditions of the Lake Sentani 

region. 

 

As with other lakes, Lake Sentani has 

two main functions, namely: ecological 

(regulator of water management, flood control, 

wildlife habitat and reservoir for sediments, 

nutrients, and contaminants) and social, 

cultural and economical for the Sentani 

traditional communities (providing necessities 

for life for humans). With the progress of 

developments and impacts from the growth of 

cities in the surrounding areas, Sentani 

traditional communities begin to experience 

social, cultural and economical changes, 

among others in the types of livelihood, diet, 

and types of houses inhabited. The previous 

means of living which consists of 

appropriating natural produce and is subsistent 

in nature is beginning to be left behind. 

Although some work as civil servants, teachers 

or in other service professions, the majority of 

the community still earns their livelihood as 

fishermen, however with more advanced 

systems and technology, especially in the case 

of fish farming. One of the advancements in 

fish farming is the cultivation of several new 

freshwater fish species such as tilapia, Nile 

tilapia, common carp and gourami in floating 

cages. The development of cages is followed 

by the growth of settlements at the edge of the 

lake. These activities are performed by 

indigenous inhabitants as well as migrant 

groups, causing an increase in pollution, 

among others in water turbidity and stench 

(Simbiak, 2005). 

 

Lake Sentani experiences not only an 

addition of new aquatic animal species but 

also a decline in the number of aquatic animal 

species endemic to the lake, with the 

extinction of the largetooth sawfish. The use 

of modern fishing equipment is thought to 

have contributed to its extinction, since the 

introduction of monofilament gill nets in 1969. 

The local population does not eat the 

largetooth sawfish but many were caught in 

nets and died. The last largetooth sawfish was 

caught in 1974 and after that, there has been 

not been any more news about one being 

caught in Lake Sentani (LIPI, n.d.). 

 

Other changes that are happening 

relate to local diet. The results of a research by 

Alhamid in 1994 show that after its 

introduction to the Sentani communities, rice 

started to replace the function of sago as a 

source of the daily food staple. Sago was even 

harvested and sold at the market so the Sentani 

communities could buy rice (Yeny & 

Alhamid, 2005). In his article Arif (2016) 

states that the change in diet of the Mentawai 

community, who originally consumed sago 

and taro and then changed to rice, started to 

impact badly on the health of the local 
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community, caused ecological damage and 

also threatened food security. It is not 

impossible that this will also happen in the 

Sentani community. 

 

In Indonesia, Papua is known to have 

great sago potential and the Sentani region is 

one of the sago producing regions in Papua. 

Keeping this in mind and to in an attempt 

protect the sago forests, Jayapura Regency 

local government has issued Local 

Government Regulation Number 3 Year 2000 

about Conservation of Sago Forest Areas. 

Sago from Papua has a higher quality than 

sago from Malaysia, a country that started 

cultivating sago earlier. Papuan sago trees can 

reach 12 meters while sago trees in Malaysia 

are relatively short. Moreover, one sago tree 

trunk from Papua can produce 900 kg while 

one Malaysian sago tree trunk produces 250 

kg on average (Omona, 2014; Sutianto, 2014). 

In addition to a lack of resoluteness of the 

government in surveillance of sago forests, the 

event of logging and burning of sago trees in 

Kampung Asei and Kampung Harapan, 

Sentani, for the sake of the broadening of the 

main road in 2012, also did not lead to any 

significant opposition from local communities, 

who should feel threatened because the forest 

used as their local food source was destroyed. 

This is caused by the change in diet in the 

Sentani traditional communities mentioned 

before. Their source of carbohydrates which 

has been changed with rice can disturb food 

security, especially if this destruction of sago 

forest continues because geographically the 

land in Sentani is less suitable to grow rice so 

the Sentani communities will be dependent on 

other rice producing areas to obtain their food 

staple. 

 

The type of houses inhabited by the 

local population is also changing. Research by 

Alhamid in 2001 shows that sago palm leaves 

houses are being replaced with plank houses. 

These are more expensive because they are 

made of a material that needs to be purchased. 

As a result, each newly formed family cannot 

immediately build their own house and is 

forced to still stay with their parents. The 

density of homes increases because one house 

can be occupied by more than one family 

which is expected to influence the quality of 

social life (Yeny and Alhamid, 2005). 

 

Besides the extinction of the 

largetooth sawfish, other ecological changes 

can also be seen in the major land use changes 

in the Lake Sentani region based on land use 

in the Sentani watershed in 2007, 2001, 2010 

and 2012. Forest and swamp area continues to 

decrease and is replaced with build up land, 

savanna bush and vacant land (Fauzi, 

Rispiningtati, & Hendrawan, 2014, p. 47). 

Table 2. Land Area of Sentani Watershed 

According to its Function 

 
Land 

Use 

Land Area (Ha) Explan

ation 2007 2010 2012 

Forest 35.587

,070 

33.895

,525 

32.209

,980 

Decrea

se 

Building

s 

1.755,

480 

1.849,

435 

1.943,

390 

Increas

e 

Savanna 

bush 

14.469

,280 

16.163

,850 

17.858

,420 

Increas

e 

Vacant 

land 

5.187,

470 

5.315,

231 

5.442,

992 

Increas

e 

Swamp/

ponds 

1.224,

592 

999,85

1 

775,11

0 

Decrea

se 

  Source: Fauzi, et al, 2014 

 
These changes in land use generally 

are meant to accommodate human activities 

which increases a lot in the area, in the form of 

agricultural activities, mining, building of 

settlements (among others to meet the housing 

needs of residents of Jayapura City), as well as 

trading and service activities such as: stores, 

hotels, and restaurants, which eventually gives 

impacts in among others: erosion, landslides, 

and water pollution in the lake. Analysis of 

water quality in several sampling locations 

shows that Lake Sentani is mildly, moderately 

and severely polluted (LIPI, n.d.). 

 

One of the human activities that 

damages forests and causes landslides and 

erosion is the clearing of farmland in the 

mountainous areas around the lake which is 

generally done by the Papua population from 

Dani ethnicity (originating from outside 

Jayapura Regency). The indigenous Sentani 

population already does not rely on farming as 

a livelihood and they themselves do not enter 

the mountain areas at a certain radius from the 

top of the mountain because in their belief that 

is their sacred ancestors‟ residence (Yeny and 

Alhamid, 2005). 
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In addition to migrants, the Sentani 

traditional community also contributes in 

changes to land use in the area. Mining efforts 

to meet the needs for raw construction 

materials in developments which are done by 

locals also influences the morphology of the 

area (the bottom of the slopes of the 

mountain), causing erosion on the slopes and 

ultimately increasing sedimentation in Lake 

Sentani. Other activities include the making of 

traditional paintings on bark. The production 

of these bark paintings increased after the 

Lake Sentani Festival was organized and is 

expected to cause damage to trees because 

their bark is taken. When this is done 

continuously without paying attention to the 

ability of the forest to restore itself this will 

cause damage to the forest (Yeny and 

Alhamid, 2005). 

 

Conclusion 

 

External influences are clearly evident 

in social, cultural and economic changes in 

traditional communities and in ecological 

changes in the region of Lake Sentani. The use 

of more modern fishing gear led to the 

extinction of the largetooth sawfish, and the 

increased sedimentation and water pollution 

due to human activity can disrupt the function 

of the lake among others as wildlife habitat, 

water resource and in flood control. This it is a 

challenge for the development of traditional 

community-based ecotourism in Lake Sentani. 

 

Traditional communities need to learn 

to understand the scientific reasons behind all 

their culture or traditional rituals that they 

have carried out. In this way, they can reject 

any outside influences that will negatively 

impact on their lives later on. In addition to 

building a critical awareness of traditional 

communities, another thing that needs to be 

taken into consideration is to build a 

biocentrism understanding in communities 

outside of them, be it migrant groups, elements 

of government, or the private sector. Social, 

cultural and economic changes in traditional 

communities of Sentani due to developments 

are estimated to have taken place for 47 years 

(starting from 1969 when Papua officially 

became part of the Unitary State of the 

Republic of Indonesia (NKRI) after the 

PEPERA referendum). However, changes in 

the physical function of the lake region are 

clearly evident in a fairly short period of time 

(since 2007 when the Lake Sentani Festival 

was proclaimed by the government). Other 

parties outside the traditional communities of 

Sentani play a substantial role in these 

changes. In the attempt to carry out customs to 

maintain the sustainability of natural 

resources, traditional communities cannot be 

separated from outside influences. Therefore, 

this means that a lack of agreement regarding 

nature management could give way to outside 

cultural influences which in general are more 

excessive in exploiting nature as a result of a 

capitalist way of thinking, substituting 

traditional communities‟ local wisdom which 

has always been good. 
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ABSTRACT 

 

Spiritual healing is a health development through a kind of spiritual activities 

like mantra, religious symbols, rituals, breathing, and meditation that have 

entered into the tourism of Bali. The study reveals the modifications of 

spiritual healing in Bali tourism. The research was conducted in Ubud 

Tourism Region and in the Region of Muncan. This study is a qualitative 

research. The collection of data was conducted through literature study, 

observation and interviews. The analysis was conducted qualitatively by 

classification, interpretation and inference. Modification of spiritual healing 

in Bali tourism occurred as a result of the dialogue among tourists with 

healers or local gurus.This modification revises and adds spiritual healing, by 

maintaining the native gurus and the native rituals of Bali. Native gurus and 

native rituals of Bali are the expectation of the spiritual healing of foreign 

tourists in Bali. This expectation is manifest in the longing for gurus and the 

development of authentic atmosphere. Thus, the native gurus and the native 

Balinese ritual are augmented products in the Bali spiritual healing in the face 

of competition from similar products. This indicates that Bali must retain its 

image as the original source of spiritual healing in the world. 

 

Keywords: spiritual healing, Bali tourism, native gurus and rituals, 

augmented products 

 

Introduction 

 

Background 

 

The growth of tourism in Bali has led to 

numerous creative people who have been 

influenced by the development of tourism. 

Romanticism of traditional culture is the main 

attraction of foreign tourists coming to the 

Asian countries (Smith and Raeper, 2000:117), 

expanding to search for religious and ethnic 

traditions cited by Hollinshead (1999) as a 

secular pilgrimage. The foreign tourists quests 

also occurred in Bali, through spiritual quest 

which is the health development efforts of 

body, mind, and spirit by using such spiritual 

mantras, rituals, breathing energy, and 

religious symbols.   

 

Ubud Tourism Region is one area of 

tourism for development of spiritual healing 

for tourists. Ubud Tourism Region become 

places for ashrams, such Munivara Ashram 

and Ambar Ashram that offer spiritual healing 

for tourists. Activity centers such as Yoga 

Barn and Radiantly Alive also growing in 

Ubud Tourism Region. Star accommodation 

facilities such as the Four Seasons Sayan, 

Ubud and Bagus Jati, Ubud also offer facilities 

for spiritual healing. Muncan of Karangasem 

region is an area outside the tourism area that 

develops for Ratu Bagus Ashram as the 

destination of international tourists to seek of 

spiritual healing. Developments in Muncan 

coincides also with the development of of 

spiritual healing in the surrounding area, such 
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as what was done by Cepik Villa in Sidemen 

(www.cepikvilla.com), of Karangasem, which 

offers spiritual healing. Businesses of spiritual 

healing in Karangasem extend to the 

surrounding areas of Manggis, Candidasa, and 

Pakse Bali, Klungkung. 

 

The development of spiritual healing 

business is a new thing in the Bali tourism, 

which is becoming more popular after the 

publication of the novel Eat Pray Love in 

2006. After the publication of novel Eat Pray 

Love, the development of spiritual healing has 

been growing rapidly in Ubud, such as the 

Yoga Barn and Radiantly Alive since 2006. In 

fact, the development of spiritual healing 

began in the 1970s in Bali through the arrivals 

of foreign tourist of hippies (Picard, 2006:100) 

who brought along yoga gurus to Bali because 

of the hippies interest of the mystical world 

from the East (Vickers, 1989 : 187). 

 

The tourists' quests for spiritual healing is 

a form of search for spiritual ethnic lifestyle, 

as happens in the case of foreign tourists' 

quests of Sangoma Ritual in Africa 

(Binsbergen, 1999) and the Ritual of 

Ayahuascha in the Amazon, South America 

(Winkelman, 2005). In the studies on tourism, 

the tourists' quests of ethnic life style are 

related to the searches of uniqueness. The 

uniqueness is associated with authenticity 

which is the deepest values of uniqueness 

(Apostolokis, 2003: 802). However, in the 

development of tourism, the values of 

authenticity have continuously undergone 

changes. 

 

Such modifications, for example, found in 

the ashrams in India. On research conducted in 

Vrindavan, India (Carney, 2007:142), ashrams 

in Vrindavan developed ashrams with 

luxurious facilities called condo-ashram. 

Smith and Puczkó (2010:167) stated that the 

Asian healing such as Shambala Healing, 

Buddhist Spirituality, and Yoga has evolved in 

the modern resorts in the UK. Lalonde (2012) 

also states that Asanas have been growing at 

luxury villa facilities, star hotels, and luxury 

tourism facilities in Peru and Canada. 

 

The spiritual healing business 

development in the tourism industry has 

brought many modifications in spiritual 

healing. For example in India, the simple life 

of ashram has been transformed into a 

luxurious ashram life, so it changed the simple 

life experience. In the examples found in Peru 

and Canada, the activities of yoga are 

performed in a place close to the out doors that 

converted to villas and luxury hotels. These 

modifications give rise to differences in the 

experiences of tourists, but it is made as if it 

were a real or authentic experience. 

 

Therefore, there is a gap between the 

expectations of tourists and the authenticity as 

well as the development of spiritual healing in 

Bali, which continues to undergo modification. 

This gap is the research problem with the 

formulation of the problems: the spiritual 

healing modifications in the Bali tourism, the 

tourists' experiences on the spiritual healing 

modification, and the most important elements 

of spiritual healing as the main attraction of 

tourists.  

 

Research Objective 

 

The objective of this study is to explore 

the modifications of spiritual healing in Bali 

Tourism. This study aimed to analyze the 

modifications of spiritual healing in Bali 

tourism, to formulate the foreign tourists' 

experiences on spiritual healing in Bali, and to 

analyze the most important elements of 

spiritual healing in Bali as the main attraction 

of tourists. The research analysis modification 

of spiritual healing used the Products Planning 

Theory. 

 

Methodology 

 

This research was conducted in the 

Tourism Area of Ubud, Gianyar and Muncan 

region of Karangasem. The Tourism Area of 

Ubud as the representative of the region that 

has a rapid development of spiritual healing 

businesses while the Muncan area as the 

representatives from those outside the tourist 

area of which development of spiritual healing 

began to grow. The research was conducted 

from August 2014 to April 2016. It is a 

qualitative research and the data collection 

was conducted by literature study, 

observations and interviews. Observations 

were carried out at Munivara Ashram, Ambar 

Ashram, Ratu Bagus Ashram, Yoga Barn, 

Radiantly Alive, Ni Wayan Nuriasih Practice, 

Nyoman LatraPractice (son of the late Ketut 
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Liyer), Four Seasons Sayan, Ubud, and 

BagusJati, Ubud. In-Depth interviews were 

conducted with seven foreign tourists, 10 

businesses of spiritual healing, and five policy 

makers. The data collections were analyzed 

qualitatively through classification, 

interpretation, and inference. 

 

Results and Discussion 

 

Spiritual Healing Development 

 

The quests for spiritual healing to Bali 

from the Europeans have started since the 

1920s. The quests resulted in the translation in 

Dutch of Lontar Usada Sari pertaining tothe 

Balinese spiritual healingin 1923. The 

translation was conducted by Kleiweg and 

Lekkerker, (1927: 239) found Tampak Siring, 

Gianyar as a destination for spiritual healing in 

Bali, but (Hobart, 2003: 1) argued that the 

Balinese spiritual healing was first introduced 

to Europe in the 1930s. The interest on the 

spiritual healing in the early days of tourism in 

Bali was less than the interest of the 

Europeans to the magical stories of Bali, such 

as the story of Leak (Powel, 1987: 235). 

Therefore, the tourists’ early questswere 

mainly the hunts for Leak, however, in the 

1970s, hippies tourists who embraced the 

spiritual freedom came to Bali. They brought 

along spiritual teachers to practice yoga and 

meditation in Bali. 

 

Hence, the development of spiritual 

healing in Bali has been the influence of 

modern spiritual movements in the world 

combined with the local Balinese spiritual 

healing. The potential of spiritual healing in 

Bali such as the Balian Usada, Balian Kapica, 

Balian Katakson, BalianTenung, and those 

Balian with special expertise (Nala, 2006) 

thrive in the world of tourism after getting the 

influence of modern spiritual movements, like 

yoga and meditation mainly carried out by 

hippies in Bali.Thus, the hippies’ activities 

have been the inspiration for the local spiritual 

gurus like I Ketut Arsana who become a yoga 

guru for foreign tourists. 

 

Arsana started doing spiritual healing for 

foreign tourists in 1981 by establishing the 

Body Work and Meditation at his private 

house, Jalan Hanoman 25, Ubud. Arsana who 

masters the Usada Buda Kecapi made the 

combination of Yoga, Tantra and Meditation 

to establish his spiritual healing business. Guru 

Made Sumantra also took the opportunity of 

spiritual healing in the 1980s by combining 

malukat or spiritual purification with yoga, 

developed for tourists in 1995. Ratu Bagus, 

who incidentally visited by tourists from Italy 

in 1993 also performed the Bayu Suci 

combination with modern knowledge. This 

combination was developed as Shaking since 

1994. Therefore, from 1990s to 2000s, 

spiritual healing began to grow into the 

tourism business. 

 

Entering the 2000s, the spiritual healing 

grew rapidly. I Made Gunarta, owner of Yoga 

Barn started to prepare a ware house in his 

private home as a place to practice Yoga in 

2003. I Made Suambara, the owner of Ambar 

Ashram started to train tourists at his private 

home in 2001. Ni Wayan Nuriasih started up a 

spiritual healing practice for foreign tourists in 

2002. A manager of a Travel Agent, Miyadi 

Wiharja confirmed that spiritual healing began 

to grow rapidly since 2005 in Bali. spiritual 

healing rapidly increasing growth was in 

conjunction with the publication of novel Eat 

Pray Love in 2006, with the establishments of 

the professional businesses in the field of 

spiritual healing, such as the Yoga Barn and 

Radiantly Alive in Ubud, Gianyar. 

 

The data show that from 1970 to 1980, 

Bali became the place for spiritual healing 

practice with teachers or gurus brought from 

abroad by the tourists. In the years between 

1980 and 1990, the local people started to 

engage in the businesses of spiritual healing. 

In the years from 1990 to 2000, the local 

people (the Balinese) started exploring the 

spiritual healing in Bali for tourists. From 

2000 to 2016, it grew very rapidly 

characterized by the evolving growth of 

spiritual healing services in Ubud. For 

example, Arsana expanded his business by 

building Omham Retreat Hotel in Junjungan, 

Ubud in 2014 and RatuBagus Ashram 

continues to develop its facilities between the 

years 2000 to 2016. 

 

Modifications of Spiritual Healing 

 

The development of spiritual healing in 

Bali tourism was preceded by dialogues 

between the tourists and the local teachers 
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(gurus). Ratu Bagus developed Shaking based 

on his dialogues with tourists from Italy in 

1993. Suambara developed the Laugh Yoga 

after having a dialogue with a German tourist, 

Ully in the 1990s. Nuriasih began practicing 

spiritual healing business after having 

cooperation with an Australian tourist, 

Margareth in 2002. Thus, it can be concluded 

that there is interference by foreign tourists in 

the development of tourism products of 

spiritual healing in Bali. 

 

"At first I collaborated with Margareth, 

then collaborated with the Germans, but 

then split up because they wanted to 

pursue a different business. I then started 

the businesson my own "(Nuriasih, 

interview, January 28, 2016).  

 

Other healers, such as Ketut Liyer, 

Arsana and Sumantra make communication 

with tourists through the association and 

books. Liyer practiced after combining the 

Balinese prophecies by practicing palmistry 

readings commonly known in the world. 

Arsana became a yoga teacher influenced by 

his formal school or education background of 

Hinduism that originally gained a touch of 

Indians named Narendra Pandit Sastri 

(Sutarya, 2015). Sumantra became a healer for 

tourists after observing the activities of foreign 

tourists in Ubud. Hence, the development of 

spiritual healing product in Bali has been the 

results of the dialogues between the local 

teachers and the tourists done directly and 

indirectly. 

 

The dialogues were directly done by 

preparing products jointly as it was done by 

Nuriasih, Ratu Bagus and Suambara. Indirect 

dialogues were done by observation and 

learning with foreigners, as carried out by 

Arsana, Sumantra, and Liyer. The dialogues 

directly and indirectly have resulted in 

modifications to the spiritual healing in Bali. 

Nuriasih added with her herbal knowledge, 

Ratu Bagus added the modern presentation of 

examples of teaching machines and gayatri 

mantra of Indian style, Suambara equipped 

Yoga with modern dance of India, Arsana 

modified tantra with yoga, Sumantra equipped 

Bali Yoga with knowledge of modern yoga, as 

well as Liyer added his palmistry readings 

with modern astrology. 

 

The dialogues with these tourists directly 

and indirectly modify various forms of 

spiritual healing in Bali. Asana is modified 

into gymnastics, Pranayama into breathing for 

health, Dhyana into meditation, Tantra into 

holistic healing, Usada into Balinese Holistic 

Healing, Tenung into Balinese Astrology, 

BayuSuci into Shaking, and Malukat into 

Bathing Ritual. This modification is not 

merely the name changes but also the form 

changes. Of these form changes, some 

elements are taken from outside Bali, to 

complete their spiritual healing services. 

 

Ratu Bagus Ashram as an example of 

modifying the Bayu Suci into Shaking. This 

modification changed the explanation of 

Shaking using a machine and adding Gayatri 

style of India into Shaking. "Gayatri Indian 

style that was common for tourists" (Ratu 

Bagus, interview, March 1, 2016). Arsana is 

another example of modifying the tantra into 

holistic healing, combining yoga, massage, 

and herbal medicines.Nuriasih modified 

Usada into Balinese Holistic Healing by 

combining Balinese traditional medicine with 

herbal knowledge. Suambara modified Yoga 

by adding modern Indian dances to evoke the 

excitement of foreign tourists. The Four 

Seasons Sayan modified malukat, the bathing 

ritual by combining it with breathing and 

asanas. 

 

Of the modification of spiritual healing, 

two important things that have never been 

omitted namely the native gurus and the native 

rituals of Bali. Modifications in Ratu Bagus 

Ashram, still prioritize Ratu Bagus as the guru 

and perform Balinese ritual in the ashram 

namely giving Tirta (holy water) and Bija (rice 

that has been blessed). Modifications in 

Munivara Ashram make Arsana as the native 

guru and the native Balinese ritual on every 

Kliwon day (name of the day in the Balinese 

tradition).Nuriasih in the modification also 

continue to focus on her as the native guru and 

to make a typical native Balinese rice ritual of 

Wong-Wongan .Liyer also continued to rely on 

himself and his son, Nyoman Latra as the 

native guru and also conduct ritual of malukat 

for tourists who are willing to do so. 

 

The native Balinese guru and rituals are 

two important things that have never been 

eliminated in the modification of spiritual 
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healing in Bali. The presence of native 

Balinese guru is related to the expectations of 

tourists coming to Bali. Talei Barber (53 

Years), an Australian tourist said that he has 

been doing yoga since he was living in his 

country, but he wanted to practice it in Bali 

and to meet with the native Hindu guru of 

yoga. Gudbjorg (51 years old), a tourist from 

Iceland also expressed the desire to meet with 

the native Balinese guru. "He (Arsana) has 

charisma, I think he got charisma from his 

original knowledge so I come to Bali because I 

want to meet Bali Yoga instructor" (Barber, 14 

November 2015). 

 

Ritual is generating spiritual atmosphere 

in the ashram life, so that tourists feel the 

difference from everyday events compared to 

the ashram life. It is perceived by Arthurmari 

(33 years old) a tourist from Belgium after 

spending two weeks in RatuBagus Ashram by 

following Shaking and its rituals. "There are 

big changing in my life after I stay in the 

ashram" (Arthurmari, interviews, August 3, 

2014). Anahita (55 Years) a tourist from Spain 

said "many changing in my life after Shaking 

and retreat here" (interview, August 3, 2014). 

 

The self-changes were also perceived by 

Brittanny Skusek (25-30 years old), a 

Canadian tourist and Shanta (55-60 years old), 

a tourist from the Netherlands. They felt a 

different atmosphere in the ashram which 

made changes in themselves, from a less 

healthy life physically and spiritually into a 

healthy life both physically and spiritually. 

These changes made their condition became 

better after staying at the ashram. "Everybody 

is happy here, so I felt spirituality and culture 

around me" (Britanny, interview, July 29, 

2015). 

 

The tourists experiences indicate that the 

native Balinese gurus and self-changes 

become the expectations of tourists. The 

foreign tourists' expectations are fulfilled by 

maintaining the native Balinese guru and the 

Balinese rituals in the modification process. 

Therefore, the search for the authenticity of 

spiritual healing by the foreign tourists in Bali 

end as they find the native guru and the native 

rituals of Bali. The native gurus and rituals 

have been satisfying the desire of tourists to 

the native gurus and the original atmosphere of 

a growing spiritual healing. 

A Yoga teacher, I Ketut Bandiastra (42 

years old) justified the expectations of tourists 

to the native teachers and authentic 

atmosphere of the birthplace of yoga or 

spiritual healing in general. The foreign 

tourists have spiritual centers of luxury in their 

home country, such as in Australia, but it is 

not making them satisfied before meeting with 

gurus from Bali or India. Currently the world 

yoga centers are in Canada and Australia. Two 

of these countries have complete training 

centers. The teachers have also been certified 

internationally with adequate modern 

knowledge, but the tourists still come to Bali 

and India. What are they really looking for? 

That is, if they meet with teachers from Bali, 

they feel like to meet with the native gurus 

(Bandiastra, interview, February 3, 2016). 

 

The need satisfaction of foreign tourists 

in Bali towards spiritual healing is in line with 

the statement of Cohen (in Hall, 2003: 287) 

that the authenticity can be identified through 

the perception of tourists and what is provided 

by the host. More explicitly, Apostolakis, 

(2003:801) says, authenticity is a negotiation 

between the experience of tourists and the 

travel objects supplied by the host. If both 

parties (tourists and host) agree on something 

as authenticity then it can be called authentic. 

In the context of spiritual healing quests in 

Bali, tourists’ expectations are to meet the 

native gurus and the original atmosphere. The 

host provides the native gurus and the native 

rituals to meet the yearning and the 

development of an atmosphere of authenticity.  

 

The experience of meeting the native 

gurus and performing the native Balinese 

rituals is a differentiation accordig to the 

Products Planning Theory. Products Planning 

Theory mentions four things that must be 

considered in planning the development of the 

product, namely identifying specific needs, 

target markets, self-positioning, and a 

competitive product (Seaton and Bennett, 

1996: 115). The special needs of tourists who 

are looking for spiritual healing in Bali are the 

desire to meet the native gurus and the 

authentic atmosphere of Bali. The target 

market is tourists who have known spiritual 

healing in their home countries. Thus, Bali 

needs to position itself as the original source 

of spiritual healing that the spiritual healing 

products in Bali become a competitive 
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product.In the attempt to position itself as the 

original source, Bali has the local teachers and 

special rituals as the differentiation from other 

products in the world, so that the local native 

teachers and these rituals can be referred to as 

augmented products of spiritual healing in 

Bali. Augmented products have become a 

differentiation from similar products in other 

places in the world. 

 

Augmented products of spiritual healing 

in Bali are different from those found in India 

that rely on the gurus and ashrams as the 

original source of spiritual healing. Bali in 

competition with India has unique Balinese 

ritual establishes the mood of authenticity. 

Thailand (Schedneck, 2014) has a spiritual 

education and native teachers, but the rituals 

are different from Bali. Therefore, teachers 

and rituals become a product differentiation of 

spiritual healing in Bali with a similar product 

in other countries. The teachers/gurus and the 

rituals are something born from ethnic and 

culture, therefore the augmented products of 

spiritual healing in Bali belong to the ethnicity 

and culture of Bali. 

 

Based on the discussion, spiritual healing 

products can be built through three levels of 

tourism product development (Seaton and 

Bennett, 1996) with the cores of health and 

peace, tangible product in the form of ashram, 

the practice site, and the healers as well as the 

augmented products namely ethnic and 

culture. Ethnicity and culture are the 

differentiations from a variety of similar 

products around the world. Resources-based 

product development in the destination is the 

criticism against mass tourism in order to build 

products acceptable to the local communities 

(Cooper, 2012: 101).The local resources based 

products are also  the parts of the development 

of sustainable tourism in achieving social and 

economic goals of tourism development (Hall, 

2003: 425). 

 

Conclusion 

 

The development of spiritual healing in 

the tourism of Bali has modified the form of 

spiritual healing in Bali, adding modern 

knowledge and methods that have been 

generally accepted throughout the world. 

These modifications retain the native gurus 

and the native rituals of Bali as the attraction 

of foreign tourists. This is done to meet the 

expectations of tourists towards the authentic 

experience. This modification is not perceived 

by foreign tourists because their expectations 

have been met through the encounters with the 

native teachers and the authentic atmosphere 

of the Balinese rituals. Therefore, the native 

teachers and the native rituals are the attraction 

for tourists. 

 

The native Balinese teachers and the 

rituals are born out of ethnicity and culture, 

because the native teacher is a factor of 

ethnicity and ritual is the cultural factor. 

Ethnic and cultural factors are augmented 

products of spiritual healing in Bali, which 

distinguishes it from spiritual healing in other 

countries. Therefore, ethnicity and culture 

should be maintained in building spiritual 

healing products in Bali so that it has the 

product competitiveness with similar products 

around the world. The development of 

products based on ethnic and cultural 

development of the product is based on the 

local resources which are the basis for 

sustainable tourism development. 
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ABSTRACT 

 

The MICE industry in Indonesia has been growing fast in Indonesia. There 

are so many different ways to organize events from the planning to the 

evaluation. However, the determination of venue remains a very interesting 

issue to be studied. The success of event organization may be based on the 

venue selection. This study is aimed to examine the venue management in the 

special event management of the First and Second Rencontre Entreprise-

Alumni (REA). The objective of the study is to find out the importance of the 

venue selection in the impact of the success of the event. Thus, selecting an 

event venue will require identifying physical resources present in the 

location.  The method of the research is descriptive using the participant 

observation and in-depth interview as data collection procedure. The 

sampling design is judgment sample with the most productive sample who 

are the exhibitors who was in the first only or the second only of REA, and in 

both events. The research gives a quite significant result to the event owner to 

improve the next event organization. All aspects must have been well thought 

including the attendees management to which the venue selection influenced 

the most. The event owner was taking the most important part in the venue 

selection that was very lightly taking the attendees’ needs into consideration. 

The transportation would also take the biggest part of attendees’ problem in 

accessing the venue. 

 

Keywords: special event, venue management, site selection, event 

management, tourism and hospitality industry, MICE 

 

Introduction 

 

Background 

 

The world of MICE industry is newly 

booming in many countries in the world 

including Indonesia. Indonesian government 

has committed to the industry in the business 

in general by its new organization structure in 

the tourism ministry. Thus, MICE industry is 

positively welcomed in the Indonesian 

business activity by the numerous events and 

exhibition held in the large scale of convention  

 

 

venues as well as in the small scale such as in 

shopping malls, office towers, and many other 

places. The special event organization is 

always a very interesting issue for research 

because of its unique value. Related to the 

event tourism industry in Indonesia, it is a 

highly promising element of Indonesia’s 

tourism industry that the government is keen 

to develop it further through the Wonderful 

Indonesia campaign. Indonesia has plenty to 

offer to differentiate itself from other countries 

in the region, especially in MICE industry 

with many potential societal and cultural areas 

of tourism to be developed. 

 

1The article had been presented in The 2015 ICBTS 

International Academic Research Conference in 

Paris 
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The events industry, including festivals, 

meetings, conferences, exhibitions, incentives, 

sports and a range of other events, is rapidly 

developing and makes a significant 

contribution to business and leisure related 

tourism (Wagen, 2007: Series Preface). Events 

are important motivator of tourism, and figure 

prominently in the development and marketing 

plans of most destinations (Getz, 2008: 403 - 

428). As suggested by Getz (2008: 59), much 

pertinent sociological theory has contributed 

indirectly to Event Studies with specific 

applications among others is the 

Environmental Sociology that is the study of 

societal environmental interactions, including 

the causes of environmental problems and 

their impacts, ways to solve problems, and 

even how conditions come to be viewed as 

problems. This is an interesting issue that 

many environmental issues but not to exclude 

the human behaviour may affect the choice of 

venue of an event.  

 

The event management, as suggested by 

Silvers (2003), is the process by which an 

event is planned, prepared, and produced. As 

with any other form of management, it 

encompasses the assessment, definition, 

acquisition, allocation, direction, control, and 

analysis of time, finances, people, products, 

services, and other resources to achieve 

objectives. Practically, Damm (2010) 

proposed that practitioners tend to focus on the 

design, planning and coordination of the event 

rather than the theories that underpin its 

management. It is the case in Indonesia that 

not many studies have been completed in the 

field of event, and it is mostly due to the fact 

that tourism studies are recently recognized as 

a science. Thus, many event management 

companies rarely use the existing event 

management theory.  

 

Studies around the world about event may 

have different impact and outcomes. The study 

of Event Management Body of Knowledge 

(EMBOK) Model was developed by 

researchers involved from Canada, South 

Africa, and Australia. This study was 

performed with the objectives to find out if the 

site selection was well determined for the 

event studied. The theory in question is the 

Event Management Body of Knowledge 

(EMBOK) Model suggested by Silvers (2003). 

This study is limited to this special event 

management and in an Indonesian’s 

professional environment with special 

characteristic of multicultural involvement in 

the study. 

 

Research Objective 

Objective of the research is to analize the 

applicability of EMBOK Model on the event 

industry in Indonesia. The result of the study 

will be able to be used further as assistance to 

a special event management that indirectly 

contributes to the economic development of 

Indonesia.  

 

Literature Review 

 

Event Industry 

As part of tourism, event is identified to be 

experienced and remembered by McCartney 

(2010: 6) who suggests that events are 

essentially an assembly or reunion of people 

for private or public celebration, ritual or 

remembrance.  Event has been previously 

defined by Getz (1997: 4), as temporary 

occurrences, either planned or unplanned. 

Thus, the needs to define events are answered 

by Getz in two different researches that clearly 

emphasize the importance of planned event. 

To describe the difference between unplanned 

and planned events, the word event is 

preceded by the word ‘special’, to indicate a 

human element; therefore a special event is a 

one-time or infrequently occurring event 

outside a normal program (Getz, 1997: 4).  

 

In addition, Goldblatt (2008) mentioned 

the advantage of planned event who defined 

that eventology is the study of planned events 

to promote positive societal benefits. A very 

interesting truth from Getz (2008: 404) about 

the uniqueness of an event that much of the 

appeal of events is that they are never be the 

same, and you have 'to be there' to enjoy the 

unique experience fully; if you miss it, it's a 

lost opportunity. The planned events of our 

lives often give us purpose and bring us 

together to achieve common positive goals 

(Goldblatt, 2011: 11). People attend events 

because of the opportunity for an 

entertainment, educational, cultural or 

enrichment experience, or to satisfy social, 

business, or political obligations (Silvers, 

2008: 7). 
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Event Planning and Event Management 
 

Event Planning gives you a blueprint for 

planning and executing special events with 

flair and without any unexpected surprises and 

expenses (Allen, 2009: 14). As we know that it 

is very important in any management studies 

that planning is the first step to be executed 

before others. To plan, organise and run an 

event, you will need time to investigate, 

research and plan; you will need methods to 

help you with that investigation and research, 

and you will need to possess or 'buy in' a 

variety of skills (Conway, 2006: 2-3). Getz 

(2007: 18) substantiated that the world of 

planned events is diverse and exciting, with 

almost unlimited scope for variety in form, 

function and event experiences. 

 

Thus, event management as proposed by 

Getz (2008: 404) is the applied field of study 

and area of professional practice devoted to 

the design, production and management of 

planned events, encompassing festivals and 

other celebrations, entertainment, recreation, 

political and state, scientific, sport and arts 

events, those in the domain of business and 

corporate affairs (including meetings, 

conventions, fairs, and exhibition), and those 

in the private domain (including rites of 

passage such as wedding and parties, and 

social events for affinity groups). Thus, it is 

essential for managing event to possess 

experience and knowledge in different fields 

according to the type of event. Conway 

(2006:13) amplified that to plan, organize and 

run an event, you will need time to investigate, 

research and plan; you will need methods to 

help you with that investigation and research, 

and you will need to possess or 'buy in' a 

variety of skills. This variety of skills is 

definitely within different fields. 

 

Event management is a ubiquitous word in 

modern society (Damm, 2010, iv). To describe 

about the position of event management 

worldwide, (Arcodia and Robb, 2000:159) tells 

that the literature on event management is still 

in its early stages of development in 

comparison to other service industries. Silvers 

et al. (2006:185) stated that event management 

is a multidisciplinary occupation in an exciting 

and growing industry. It attracts persons who 

possess creative talents and organizational 

skills. In the same perspective, McCartney 

(2010: 6) has also proposed event management 

as multidisciplinary phenomenon, but in more 

specifically McCartney emphasized that event 

management is involving marketing, catering, 

finance, security, and risk management, 

logistics and human resource management, 

among other discipline.  

 

A good event management is not the only 

element for the success of an event. 

McCartney (2010: 339) proposes that the 

event management should be based on the 

attractiveness and relevance of the event 

theme, because he does consider that it is a 

major factor in the event’s success. McCartney 

also sees that to ensure the smooth running of 

the event, considerations that support and 

enhance theme should be incorporated by the 

theme. Needs Assessment is the technique 

used to define the intention, obligations, 

audience, and attributes of an event project 

(Silvers et al., 2006). 

 

Event Management Body of Knowledge 

Model 
 

A special event is a unique moment in time 

celebrated with ceremony and ritual to satisfy 

specific needs and a one-time or infrequently 

occurring event outside normal programs or 

activities of the sponsoring or organizing body 

(Getz, 1997; Goldblatt, 2002). Silvers has been 

one of the researchers in the development of 

the Event Management Body of Knowledge, 

known as EMBOK. The EMBOK is known as 

a three dimensional description of the 

knowledge and skills essential to create, 

develop and deliver an event. The International 

EMBOK (Event Management Body of 

Knowledge) Model was developed by Silvers 

(2004), a conceptual framework including 

processes, phases, core values, and function or 

knowledge domains that may be customized to 

meet the needs of various users including 

governments, academe, and industry 

practitioners. 

 

The phases of event management illustrate 

its sequential nature, highlighting the 

criticality of time in any event project as it 

gathers momentum toward the event itself 

(Silvers, 2008: 13) that consists of initiation, 

planning, implementation, the event, and 

closure. Silvers (2005) also proposed that as 

part of EMBOK Model event management is 
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made up of five areas of management called 

domains, which are design, administration, 

marketing, operations, and risk. 

 

In the study of EMBOK, Silvers (2007) 

suggests that the Taxonomy of Operations 

Knowledge Domain has the unit of Site 

Management with the topics of ceremonial 

equipment, décor, environmental controls, 

equipment rentals, furnishings, maps, mobile 

facilities, perimeter controls, signage, site 

development, site inspection criteria, site plans 

/ diagrams, site selection criteria, site selection 

/ contracting, staging equipment, storage, 

temporary structures, and tenting. Thus, it is 

appeared that site selection criteria is one of 

important elements in the Site Management.  

 

Criteria of Site Selection 
 

It is curiously happening that the site 

selection has different criteria to be chosen. 

The planner of an event is expected to be 

responsible for researching and visiting 

potential event sites and then reporting their 

findings to all those involved in the decision 

(Fawzy, 2008; Fawzy and Samra, 2008; 

Hilliard and Baloglu, 2008; Rompf, Breiter 

and Severt, 2008; Tsai and Ho, 2009). 

McGurgan et al. (2011) suggests that the 

attitude of staff, size of the venue, venue 

ambiance, and the first impression of the 

venue are the most important site selection 

criteria for special events, while infrastructure 

(services put in place for residents to use- i.e. 

transportation, medical facilities, etc.) and 

superstructure (services or amenities put in 

place for tourists- i.e. hotels, restaurants, etc.) 

within a destination tend to either help or hurt 

a venue during site selection due to the need 

for various amenities as suggested by Rompf, 

Breiter and Severt (2008) and Tsai and Ho, 

(2009). Ease of accessibility and ample leisure 

activities to partake in encouraged planners to 

select one destination over another (Rompf, 

Breiter and Severt, 2008; Tsai and Ho, 2009). 

Mc Grugen et al. (2011) also confirmed that 

the venue of an event is crucial to the overall 

success of the event. 

 

 

 

 
 

Methodology 
 

Research Design 
 

This study is a practice based research 

described in a descriptive method that is 

developed to study a special event 

management. As a practice-based-research, 

this event was planned to be a one-time special 

event to be evaluated its success to becoming 

an annual event. The second event was a 

probationary for the event’s owner to see the 

successful of the event in terms of number and 

quality of the visitors as well as the number of 

visitors employed by the exhibitors. However, 

the researcher focused to find out the interests 

of the visitors to visit the event comparing to 

the first event.  

 

The research methodology used in this study 

is the descriptive method using ethnography 

which according to Stadler, Reid and Fullagar 

(2013) includes participant observation and in-

depth semi-structured interviews with the 

assumptions to focus on the site selection of 

the event, and involving the authors in the 

event itself to obtain primary data collection 

and analysis with a descriptive way of writing. 

As a method of qualitative research, participant 

observation is recognised as appropriate for 

gathering data on interactions and relationships 

through the recording of behaviour, 

conversation, and experience in situ (Van 

Maanen, 1995).  

 

Qualitative researchers operate under six 

assumptions (Merriam, 1988, 19-20): (1) The 

focus of the research is on the process rather 

than outcomes; (2) The research has an interest 

in meaning – how people make sense of their 

lives, or what is happening around them; (3) 

The researcher is the primary instrument for 

data collection and analysis and the data are 

mediated through this instrument; (4) Research 

involves fieldwork; (5) Research is descriptive, 

seeking meaning or understanding; and (6) 

Research is inductive, building concepts, 

theory, and abstractions from the details (Mair, 

Whitford and Mackellar, 2013: 57).  

 

Variables and Measurement 
 

In this study, the EMBOK Model is used to 

look for the result, with the variables of site 

management in the operation domain. To 
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measure the variables, this study will be using 

descriptive method with the support of 

observation and analysis of both events. In the 

process of determination of the venue, it is as 

well mentioned by Silvers et al. (2006) that a 

Needs Assessment is the technique used to 

define the intention, obligations, audience, and 

attributes of an event project, it encompasses 

asking the 5 W’s: who, what, when, where, 

and why. Silvers et al. (2006) also emphasized 

that the answers to the 5 W’s will direct HOW 

to develop and produce the event. Thus, the 

research questions are developed based on the 

theory of needs assessment which includes the 

indicators of site selection. The ‘who’ in the 

variable is represented by the visitors who are 

the respondents and the event owner as the 

decision maker. 

 

Table 1.   The Variable and Measurement. 
 

Variable Indicators Scale 

 

Resource 

 

Why Purpose 

Goal and Role 

Objectives 

Nomina

l 

Ordinal 

Silvers 

(2006) 

What Activities 

Format 

Resources 

Nomina

l 

Ordinal 

Silvers 

(2006) 

When Date 

Time 

Duration 

Schedule 

Nomina

l 

Ordinal 

Silvers 

(2006) 

Where Location 

Spatial 

Dimension 

Logistics 

Nomina

l 

Ordinal 

Silvers 

(2006) 

 

 

The operational definition of the variables is 

defined through questions asked to the 

respondent to obtain their opinion focused on 

the venue choice. The ‘why’ was structured 

into the question sentence to find out the 

objectives of the visitors to join the event: Why 

do you come to this event? The ‘what’ is 

structured into the question to find out the 

attractive criterion of the venue chosen: What 

is the criterion of the event venue that suits 

your requirements to come to this event? The 

‘when’ was mostly to find out the reaction of 

the respondents towards the attractiveness of 

the promotion to the impact of going to the 

event: When you saw that the information that 

this event is held in this venue, were you 

willing to go? Why? The ‘where’ is to identify 

the preference of the visitors to join the kind of 

event organized: Where is the event venue that 

you prefer to hold this kind of event? 

 

The total number of respondents from the 

first REA being interviewed by the researchers 

is 45 visitors out of 389 registered visitors, 

while at the second REA, the number of 

visitors interviewed is 54 out of 782 registered 

visitors. Besides the visitors, the researcher 

was part of the event committee that allows 

the closed observation in the organization of 

the event. 

Results and Discussion 

Overview of the Event 

The Rencontre Enreprise Alumni was 
designed to be organized with different 
activities which are job fair as exhibition, 
seminars from different corporate companies 
and education institutions, and a gala dinner 
for the alumni of Indonesian students and 
residents in France gathered in an association 
called Ikatan Alumni Prancis Indonesia (IAPI). 
This event was categorized special event 
because in the beginning, the objective was to 
organize a networking event between the 
French community and companies in Indonesia 
that was expected to be beneficial for young 
Indonesian. 

 
Learning from the experience of the first 

event, due to several reasons, the second event 
kept the job fair while the seminar program 
was eliminated. In addition to that, the venue 
was considered by the event owner as one of 
the indicators of the event success that they 
thought it would be wise to change the 
character of the venue from a five star hotel to 
a more accessible venue for the Indonesian 
students, graduates, and also the members of 
the association.  

 
Both events were organized in same special 

province of Jakarta, with different areas of 
venues. This first event was held in a five star 
hotel in the south of Jakarta, while the second 
one was held in a reception hall of a 
government institution building. The visitors 
of both events gave interesting reasons of their 
visit related to the venue chosen regardless the 
purpose and content of the event, even though 
it was also part of the reasons.  
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The site selection process will typically 
begin once the goals and objectives of the 
event are determined to ensure the best 
potential venue is chosen (Rompf, Breiter and 
Severt, 2008). In depth interview was 
performed with the event owner’s 
representative as well as organizers. As 
experienced at the first event, the event owner 
considered that a five star hotel was 
inappropriate for such event because the 
expected audience would not feel comfortable 
of the high standard. The comprehension of 
not being able to have suitable appearance was 
one of the barriers to the potential visitors to 
come. Transportation was considered very 
important to the successful of the event. 
Limited public transport in some remote areas 
in Jakarta may be a barrier for potential 
visitors to come.  

 
Thus, recognizing the first event failure site 

selection, for the second event, the event 
owner decided to organize the event in the 
main avenue of the city center in a more 
familiar building for the targeted audience. 
However, the organization required more 
attention and supervision since it was a public 
area that is not managed as a function hall. In 
general, the second event was successful in 
terms of grabbing doubled number visitors 
comparing to the first one, but unsuccessful in 
the number of exhibitors. Moreover, the 
seminar and presentation sessions from the 
corporate companies were taken out from the 
rundown because no room was available to 
organize them. 

Visitors  
 
Besides the event owner, the visitors were 

contacted for in depth interview. The answers 
of the respondents from the visitors were with 
various points of view nonetheless they were 
quite similar with the preference of 
transportation issue. To summarize the result, 
the researcher regrouped the answers with the 
following summary. 

 
 
 
 
 
 
 
 
 
 
 

 
Table 2. The Summary of ‘Why’ 

 
Why do you come to this event? 

 
 
 
 
 

 
 
 
 
 
 
The visitors of the second are more 

targeted. There are more job seeker in the 
second event comparing to the first one. There 
were more curious visitors in the first event 
rather than the ones who really need a job. At 
the first event, the strategy of the event 
information was by word of mouth especially 
by alumni that is gathered at the association. 

 
Table 3. Summary of ‘When’ 

 
When you saw that the information that this 

event is held in this venue, were you willing to 
go? Why? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The second event seemed to be more 

successful in terms of the attractiveness of the 
promotion. The venue attracted them more to 
come rather than the first event. The first event 
gave hesitation due to the luxury brand that 
frightened the public to visit. The fact that the 
venue was easy to reach was very important to 
the visitors.  
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Table 4. Summary of ‘When’ 

 
What was the criterion of the event venue 

that suits your requirements to come to this 
event? 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
The first event was organized in a five star 

hotel in Jakarta that amazed most visitors. The 
elegance, luxurious, and nice atmosphere of 
the hotel were the criterion to come to the 
event. Contrarily happening to the first event, 
in the second event, the visitors did not seem 
care about the quality of the venue but they did 
prefer because of the transportation nearby. 
Public transportation seemed very important to 
the visitors. 

 
Table 5. Summary of ‘Where’ 

 
Where is the event venue that you prefer to 

hold this kind of event? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The result of the visitors’ preference in this 

limited research is clearly stated for both 
events that easy access to the venue is very 
important. In additional to the easy access and 

closed to public transportation, a large parking 
area was also required. 
 

The questions were designed as open 
questions to all respondents to find fairly what 
they really think about the site selection. The 
result of the research is quite interesting that 
almost all respondents from both events were 
having the same pattern of opinion. The 
findings are very interesting in the visitors’ 
behavior of job fair exhibition in Jakarta. For 
the first event, the result specifies that the 
reasons of visiting the event were various. 
Most of them curiously came for other 
purposes than looking for a job as it is the 
event objective. Thus, their opinion in regards 
to the selection of the venue cannot be 
considered for further research. However, the 
second event leads to attention-grabbing 
result, because they came to the event with just 
the same purpose as the event was organized 
for. This is encouraging for the researcher to 
digging down the venue preference of the 
visitors.  

 
For such special event with job fair 

activities, easy access by public transport and 
large parking area are considered very 
important by the visitors. It does make sense 
because the job seekers in general use public 
transport or motorcycle as their transportation. 
Since a comprehensive public transport in 
Jakarta is still under construction nowadays, 
there are so many young generation uses 
motorcycle than public transportation to move 
from one place to another.  

 
This research confirmed the views of the 

event owner in selecting the event venue. The 
most important indicators of site selection for 
such event are the easy access, the availability 
of the public transportation, as well as the 
availability of rooms with different activities 
such as seminar and presentation. Other issues 
such as comfortable and the ambience of the 
venue through nice decoration were 
considered important as well in the 
determination of the venue.  

 

Conclusion 

Venue of a special event for such specific 

event is found to be selected by taking into 

account not only the preference of the event 

owner, but should also be selected according 

to the visitors’ interest. The access to an event 
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venue is very important especially in such big 

city like Jakarta, which public transportation 

are still developing with the construction of 

Mass Rapid Transportation and other method 

of transportation such as bus. The lack of well 

managed public transportation resulted to a 

huge number of motorcycle on Jakarta’s 

streets. In this case, the site selection 

preference that required a large area of parking 

may due to this issue. It can be concluded that 

the site should be selected at first according to 

the targeted visitors, then to the targeted 

exhibitors.  

 

The selection criteria of an event venue 

may also with regards to the facilities that may 

affect the ambience of the event. Some venues 

may not be suitable to organize the event 

because of the level of difficulties in adding 

attributes to create the ambience. Moreover, 

the sound in the site area should also be 

managed to create a good ambience on the 

event. 

 

In regards to the detail preference of the 

site selection, there should be further research 

performed with quantitative research to find 

out about how comfort are the visitors in 

coming in to the event. 
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ABSTRACT 

 

Indonesia is classified as a country that is still promoting traditional culture in 

seeing service as a profession and business, including in Bali as part of 

Indonesian territory. Based on empirical studies about the cultural-based 

service quality, as well as the expectations of tourists to interact with the 

local knowledge has inspired a new idea to conduct a study on the quality of 

local wisdom-based services at the non-star hotels in Bali. The problems in 

this research are what factors that could explain the quality of services of 

employees based on the Balinese local wisdom at the non-star hotels in Bali. 

The result of the research showed that variables of local wisdom-based 

quality of service that play the most important roles are jemet (industrious), 

tresna (loving), asih (affectionate), and bakti (devotion) or the teaching of the 

Catur Sewaka which is part of the Sad Sewaka. These four factors are the 

positive characteristics of the Balinese which are applied in everyday life 

from generation to generation. 

 

Keywords: employees' quality of service and the Balinese local wisdom. 

 

Introduction 

 

Background 

 

Service is the main product in the 

tourism business which depicting the full 

effort to meet the needs and desires of 

tourists as the main customers in the 

tourism business. To that end, a company 

should be able to build relationships with 

its customers and conduct mutually 

beneficial cooperation with all parties 

involved in the relationship. A company 

that take a more relational strategies will 

turn its attention to build relationships with 

its customers rather than just focus on the 

sales transaction, so that the company can 

understand the needs and desires of 

customers in depth. A relationship that has 

been established with all customers as 

mutually beneficial partners may lead to a 

more complex relationship and grow into 

business networking. 

 

Employees have an extremely 

important role in the tourism business, 

especially in building relationships with 

customers. Marketing activities are 

focused on developing relationships 

through a wide range of services to the 

needs and desires of tourists. The more 

services that satisfy the needs and desires 

of tourists the better the service quality, 

and conversely the quality of services is 

considered to be dissatisfied when the 

services cannot meet the needs and desires 

of tourists.  

 

Providing excellent services in the 

field of tourism requires an understanding 
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of what will be looked for and evaluated 

by tourists. To achieve these objectives we 

need a model that can explain the quality 

of services perceived by the tourists, so the 

service providers can manage and serve 

the customers much better.  

 

Service is mostly an intangible 

product, as well as a subjective process of 

production and consumption that will be 

experienced simultaneously. In this case, 

the frequency of interaction between the 

customers and the service providers is very 

high, so that everything that happens in 

this interaction affects the quality that 

perceived by the customers. The nature of 

the services is related to the expressive 

dimensions, such as politeness, 

friendliness, honesty, and empathy which 

is highly dependent on the employees. 

Thus, the role of employees in service 

delivery is a crucial factor in determining 

the quality of services.  

 

Indonesia is classified as a country 

that is still promoting traditional culture in 

providing service as a profession and in 

business services (Testa and Mueller, 

2009), including Bali as part of Indonesia 

that rely on tourism business as a major 

driver of the regional economy. Compared 

with other tourism destinations in 

Indonesia, there are many places that are 

geographically much more beautiful than 

Bali, but the superiority of the 

characteristics of the Balinese as the 

human resources in the field of tourism 

can hardly be found anywhere else.  

 

At first the concept of development 

of tourism in Bali is a cultural tourism that 

is based on the philosophy of "Tri Hita 

Karana" which is recognized as one of the 

values of local wisdom. The philosophy of 

"Tri Hita Karana" is defined as the three 

causes of welfare, referring to the 

harmonious relationship between man and 

God, man and the natural world, and man 

with others who are related to one another 

(Peters and Wardana, 2013). Among the 

three values in the philosophy of Tri Hita 

Karana, the relation among human beings 

is a value that is related to providing 

service to tourists. The relations among 

human beings have been taught and 

evolved from generation to generation 

through the teachings of Hinduism and the 

Balinese culture, including Tri Kaya 

Parisuda, Tatwam Asi, Salunglung 

Sabayantaka, Paras Paros Sarpanaya, 

Bhineka Tunggal Ika, and Menyama Braya 

(Wisnumurti, 2010).  

 

During its development, the 

characteristics of the Balinese have 

degraded in the attitudes and behavior, 

where modernization and globalization 

have introduced a new value in the 

traditions of the Balinese (Triguna, 2011). 

The Balinese have to compete for 

economic needs so that the Balinese 

become competitive individuals with very 

different attitudes and behavior with the 

characteristics of humble, naive, patient, 

kind, and honest. Competition affects the 

Balinese perceptions about the values of 

local wisdom, like Tri Kaya Parisuda, 

Tatwam Asi, Salunglung Sabayantaka, 

Paras Paros Sarpanaya, Bhineka Tunggal 

Ika, and Menyama Braya that began to 

change even very rare to find, especially in 

urban areas (Triguna, 2011). These 

changes bear the impression that Bali is 

for tourism and not as originally planned: 

tourism is for Bali.  

 

Perceptions of the change in the 

characteristics of the Balinese are also felt 

by foreign tourists visiting Bali. In 

addition to a sense of comfort and 

uniqueness, tourists also find a bad 

experience in interacting with the 

Balinese. The dynamics in the quality of 

the services proposed by the experts was 

the reason for carrying out this research on 

the impact of service quality of employees 

based on the Balinese local wisdom at 

non-star hotels in Bali. The results of the 

study are expected to contribute in the 

development of hotel services in Bali so as 
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to create a sustainable tourism business, as 

well as to increase knowledge and 

reference for future research. 

 

The problem analyzed in the study 

was the factors that explain the quality of 

service of employees that based on the 

Balinese local wisdom at non-star hotels in 

Bali? The practical benefits of the research 

can be used as a reference in the 

development of human resources in the 

tourism sector, especially in the hospitality 

business. The success of tourism in Bali is 

inseparable from the role of the Balinese, 

who are able to create a harmonious 

relationship with tourists. The Balinese 

people as human resources play an 

important role in the creation of quality 

services to tourists. In the academic field, 

the results of this research will be useful as 

one of the sources of reference for science, 

especially the science of human resource 

management in tourism and tourism 

marketing management. In addition, the 

results of this study can also be used as a 

reference for future research related to the 

issues of quality of services.  

 

Research Objective 

 

Reseach was designed to examine 

factors that explain the quality of service 

of employees that based on the Balinese 

local wisdom at non-star hotels in Bali. 

 

 

Literature Review 

 

According to Grönroos (1984) and  (Gnoth 

et al. (2009) service has four basic 

characteristics, namely: (1) intangible, (2) 

a set of activities, (3) the process of 

production and consumption carried out 

simultaneously, and (4) the existence of 

consumer participation in the production 

process. According to Kotler and 

Armstrong (2003: 368), service has 

characteristics consisting of: (1) 

intangible, (2) inseparable, (3) changeable, 

and (4) not long lasting. Avkiran (1999); 

Chenet, Dagger, & O’Sullivan, (2010); 

Lovelock & Wirtz, (2011), service is a 

series of activities that have the following 

characteristics: (1) intangible, (2) 

perishable, (3) variability, (4) produced 

and consumed simultaneously 

(inseparable), and (5) the customers to 

actively participate in the production 

process.  It can be defined from the three 

notions that service has the characteristics 

of intangible, inseparable, changeable / 

variability, perishable, and customers to 

actively participate in the production 

process, as well as it lacks of ownership 

(Cronin Jr and Taylor, 1992; Curry and 

Sinclair, 2002). 

 

One of the local wisdoms that 

strongly influences the lives of the 

Balinese people is the Tri Hita Karana, 

which implies the three causes of welfare, 

referring to the harmonious relationship 

between man and God, man and the 

natural world, and man with others who 

are related to one another (Peters and 

Wardana, 2013).  

 

Concepts and Research Hypothesis  

 

The study will confirm the factors 

of quality of service of employees that 

adopted the local wisdom of Bali at the 

non-star hotels in Bali. In the concept of 

the study, the attention will be focused on 

the services performed by the Balinese 

employees of non-star hotels in Bali to 

meet the expectations of foreign tourists as 

the hotel guests (customers). In the fierce 

competition among destinations, each 

destination must have a uniqueness that 

can be an attraction for tourists, especially 

the foreign tourists. One of the uniqueness 

is the local wisdom that is preserved from 

generation to generation. The result of 

focus group discussions of academics and 

practitioners identified the superior 

characteristics of the Balinese: polos 

(modest), cucud (meticulous), jemet 

(industrious), tresna (loving), asih 

(affectionate), and bakti (devotion). These 
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six attitudes of the employees in the 

concept of quality of service that based on 

the local wisdom are formulated into the 

concept of Sad Sewaka. Sad means six and 

Sewaka means services (Astra, et al., 

1986: 530). 

 

The local wisdom is believed to be the 

superiority of the Balinese in serving the 

foreign tourists hardly found in other 

tourist destinations in Indonesia. There are 

many tourist destinations in Indonesia that 

are geographically superior to Bali, but the 

characteristics of the Balinese people are 

believed to be the superior factors that get 

the attention of foreign tourists. 

 

Methodology 

 

This study uses a research design 

of confirmatory factor analysis. The data 

collected were cross-sectional; the 

research activities were carried out in a 

given period. Locations of the research 

were done at hotels in the Bali Province. 

The hotels selected as the location of the 

research are the non-star hotels scattered in 

the Province of Bali. The populations in 

this study were foreign tourists stayed in 

non-star hotels in Bali with the criteria that 

have been specified above. The 

populations were mobile, so they could not 

be quantified in real count. 

 

Results and Discussion 

 

 The study consisted of validity and 

reliability tests, using SPSS version 21. 

The results of the focus group discussion 

formulated the positive characteristics of 

the Balinese that reflect the quality of 

service of the Balinese employees namely, 

polos (modest), cucud (meticulous), jemet 

(industrious), tresna (loving), asih 

(affectionate), and bakti (devotion). Those 

six characteristics were used as the basis to 

reflect the quality of service of employees 

that based on the local wisdom of Bali at 

the non-star hotels in Bali. Based on the 

results of the factor analysis, it can be 

confirmed that the four factors that 

consistently able to explain the variables 

of the quality of service of employees that 

based on the local wisdom of Bali, namely 

jemet (industrious), tresna (loving), asih 

(affectionate), and bakti (devotion) or 

better known as the Catur Sewaka. Factors 

of polos and cucud could not show the 

reliability of the construct in accordance 

with the acceptability requirements in the 

factor analysis. Thus, the factors are those 

hotel employees who have the qualities of 

jemet (industrious), tresna (loving), asih 

(affectionate), and bakti (devotion).  

 

Factor of jemet or industrious is the 

services of the hotel employees who are 

willing to work quickly by creativity and 

confidence. The perception of tourists of 

the hard-working hotel employees: always 

cheerful in every interaction with tourists, 

happy to serve tourists, diligent workers, 

and enthusiastic that resolve every demand 

of tourists, and fast enough to work. These 

characters are needed by tourists so that 

the factor analysis confirmed that jemet or 

industrious character as a factor in the 

quality of service of employees that based 

on the local wisdom of Bali. 

 

Tresna or love factor is defined as 

the services of the hotel employees that 

were respectful of others. Balinese 

people's behavior in respect for others led 

to Bali is famous for its hospitality. The 

qualities of tresna includes: friendly, 

always smiling brightly as the hallmark of 

Bali, polite, respect the conditions of the 

guests, and employees who are not too 

busy in serving guests. This character is 

needed by tourists, so the factor analysis 

confirmed tresna character as a factor in 

the quality of service of employees based 

on local wisdom of Bali. 

 

Factor of asih or affectionate is 

defined as a hotel employee service by 

affection. Affection is reflected in the 

behavior of the hotel employees who 

provide a touch of compassion for all 
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beings in the world. Yadnya or sacred 

ceremony held in people's daily life in Bali 

is not only addressed to God and man, but 

the Balinese also perform yadnya or 

sacrifices for animals and plants. This 

behavior reflects that the Balinese have 

qualities of high affection.  

 

Factor of bhakti is an attitude of 

humble hotel employees accompanied by 

measures to convince tourists. Perception 

of tourists of the hotel employee that the 

employee is bhakti or being humble in 

serving tourists, showing no doubt in 

interacting by tourists, employees act 

decisively in serving tourists, and 

employees showed caution over action.  

 

The practical implication that can 

be used by practitioners of hospitality 

business is the development of human 

resources of hospitality can be directed to 

the four factors of quality of service of 

employees that based on the local wisdom 

of Bali, namely: jemet, tresna, asih, and 

bakti that has been proven to meet the 

expectations of tourists and encourage the 

intention of tourists to be faithful to the 

hotels. These factors constitute the 

character of the Balinese who become 

employees of non-star hotels in Balinese, 

so the hotel, can apply it easily in the 

development of human resources. These 

characters are not easily found on other 

employees who are not Balinese, because 

they do not know such Balinese local 

wisdom in their daily lives.  

 

The research results provide 

practical implications for practitioners of 

non-star hotels in competing in the global 

era. Having the competition head to head 

with five-star hotels that obiously have a 

better technological and financial supports 

will not lead to satisfactory results. Non-

star hotels in Bali can apply blue ocean 

strategy by relying on the role of 

employees in providing  unique services 

based on the local wisdom of Bali. 

Services that apply the principles of the 

Balinese characteristics could lead to a 

positive response of foreign tourists to 

interact with the hotel employees, so they 

prefer the non-star hotels rather than five-

star hotels, they feel their mood better 

when they stay in non-star hotels, and they 

love non-star hotel and their services. The 

interactions of the hotel employees who 

give special attention to foreign tourists, 

excellent hotel employees’ attitudes and 

behaviors, efficient services of employees, 

as well as proiding services beyond the 

expectations of foreign tourists are very 

important in realizing better emotion, 

mood, and the positive attitude of foreign 

tourists. Consequently, these attitudes may 

generate the customers’satisfaction on the 

services of non-star hotels in Bali.  

 

Contributions of employees in 

providing services may include a 

presentable appearance of the employees, 

a willingness to apologize for any mistakes 

made, courtesy of employees, special 

attention given to guests, and providing 

services that satisfy the needs of the 

guests, and knowledgeable so that they can 

make the guests feel comfortable, the 

ability to provide information related to 

the hotel, knowledge in hotel equipments, 

and knowledge about the prices on hotel 

services. In this case, the satisfaction of 

hotel guests on the services should be 

more emphasis on the emotional aspect in 

the evaluation of perceived services. The 

foreign tourists believe that the services of 

hotel employees of non-star hotels in Bali 

may lead to a positive feeling. 

 

The uniqueness of this study is the 

satisfaction of foreign tourists on the 

services of non-star hotel employees that 

based on the Balinese local wisdom which 

significantly effect on the behavioral 

intentions. This research has not been done 

before and these findings can be used as a 

reference by practicing hospitality and 

other service companies to create 

customers’ satisfaction for sustainable 

businesses. Hotels must understand what 
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the needs of their guests, even at a higher 

level, they must understand what the 

guests want, and how to meet those needs 

and wants in order to create satisfaction 

and positive behavioral intentions of the 

guests. 

 

Conclusions and Recommendation 

 

Quality of service is not always 

based on financial capital and 

technological factors commonly made by 

hotels. This study found that the Balinese 

local wisdom can be the determining 

factor in creating a good quality of service 

in the non-star hotels in Bali. 

Characteristics of jemet (industrious), 

tresna (loving), asih (affectionate), and 

bakti (devotion) or Catur Sewaka found in 

the attitude and behavior of the Balinese 

hotel employees has very well perceived 

by tourists in meeting their needs and 

wants as hotel guests. This will lead to 

customers’ satisfaction that they can be 

loyal customers or guests. These findings 

should be used by practitioners of the 

hospitality business, particularly the small 

non-star hotels to serve tourists who stay 

in their hotels so that it can maintain the 

existing guests to be repeated guests.  

 

Satisfaction has been found to 

mediate the relationship between the 

quality of serices that based on the 

Balinese local wisdom and the behavioral 

intentions of the tourists at the small non-

star hotels in Bali. Satisfaction of tourists 

is concerned with the expectations of 

tourists, so that the hospitality practitioners 

should pay more attention on the 

expectation or interest of tourists in 

managing the local wisdom of Bali on the 

hotel services. Not all local wisdom of 

Bali that are considered favorable by the 

Balinese may satisfy the the tourists to be 

loyal to the non-star hotels in Bali. Thus, 

the hospitality practitioners should 

consider the needs and wants of the 

tourists in deciding policy to utilize local 

wisdom of Bali on their services. 

It can be recommended to 

academics that the research has found the 

Balinese local wisdom can be a dimension 

of service quality and contribute to the 

development of knowledge, particularly in 

providing services. These findings should 

be used by academics in carrying out 

research in the field of services by 

reference to the factors of service quality 

that based on the local wisdom of Bali. 

Thus, the future research may add insight 

into the quality of service that has so far 

been more emphasized on the servqual 

models. Other suggestion is that the model 

built in this study is not limited to the 

quality of service of employees at small 

non-star hotels in Bali. In the future 

research, it should be studied the quality of 

service that based on the local wisdom of 

Bali which is applied to other areas of the 

tourism services, such as star hotels, 

restaurants, spas, bars, travel agencies, and 

others that provide services. In the broader 

scope of this research, it can be suggested 

for service business outside the tourism 

sector, such as banks, hospitals, 

transportation, and education. The more 

widespread the adoption of services which 

based on the local wisdom of Bali, the 

greater the Balinese cultural maintenance. 
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